MHUHOBPHAYKH POCCHUH

% PV &
% e

ity e

®enepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICILIET0 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHbII YHUBEPCUTET»
(®T'BOY BO «PITY»)

NMHCTUTYT DKOHOMUKMU, VIIPABJIEHUMA U IIPABA
®AKVYJIBTET YIIPABJIEHU A
Kadenpa opraHuzaiimoHHOTO pa3BUTHS

YIIPABJIEHUE ITPOEKTAMMU

PABOYAS ITPOTPAMMA JUCHUITIMHBI

38.03.04 «"'ocynapcTBEHHOE U MYHULIMIIAJILHOE YIIPABICHUE)»

Koo u naumenosanue Hanpaejlenus nodeomoeku/cneuua}leocmu

FOCYI[apCTBeHHOC U MYHHUIIUIIAJIBHOC YIIPABJICHHUC

Haumenosanue nanpasnennocmu (npoguns)/ cneyuanusayuu

YpoBeHb BhIcIIero o0pa3oBaHus: Oakanaspuam

®opma 00y4YEHHS: OYHO-3A0YHASA

PII/I amantupoBaHa s UL
C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH
310pPOBbSI U UHBAJIUIOB

Mocksa 2022



VIIPABJIEHUE [IPOEKTAMHU
PaGouas mporpamma TUCHUILTHHBL (M0OY/15)

CocraBurenb(n):

KanO.9KoH.HayK, ooyenm T.M.Anuesa
OTBETCTBEHHBIN pEIAKTOP

0-p 2K0H. HayK, npogeccop H.U.Apxunosa

YTBEPXIEHO
[Iporokon 3acenanus kapeapsl
Ne 7 ot 18.03.2022



OT'JIABJIEHUE
1. TIOSCHHTEITBHAS BATTHCKA . .euuvveeuteeessseeassteeaauseeaasseessseesssaesnseeeasbeeeasbeeeasbe e e aabe e e asbeeesbeeaanbeeanneesnneeeanes 4
1.1,  1lenb ¥ 3a0aUM THCITHTIIIHIHBL .....vvveeeisseeeesssseeeesassssseesssssesssassssesssssssssssnsssseesanssssesasnssssessnssseess 4
1.2. TlepeueHs TUTAHUPYEMBIX PE3YIBTATOB OOYUCHHUS 110 TUCHIUTUINHE, COOTHECCHHBIX C
WHIUKATOPAMH TOCTHIKCHUS KOMITETCHIIHH ......vveteestiesiesieesieeseesteeste et siee bt e eesteesbeebesnnesbeesneennesnee s e 4
1.3. MecTo TUCHMITIIMHBI B CTPYKTYPE 00PA30BATEIBHON MPOTPAMMBI .....cevviieeiiesresieesreesresieesieene e 5
2. CTPYKTYPA JHCIIUTIIIIEHBL . ...ceeutvveessveesssstesssnssssssessssssssssssssssssssssesssssesssssssssssesssssssssssesssssesssssessnssessssnsens 5
3. COICPIKAHUE JTACITUTIIIHHBL. ... .eeuveeereasteesueeaseesuseasesssseasessaseassesssseassessaseaseeaseeaseessseenseessseansesssnasnnes 6
4., OOPABOBATEITBHBIC TEXHOIIOTHIH ...uvveesveeesstesesstesesssesssssesssssesssssesssssesssssesssssesssssesssssessnssessnssessnssessnsees 7
5. OLeHKa IIaHUPYEMBIX PE3YIIBTATOB OOYUECHMS .....vveuvrierreeiireasreesireesseessseasneessneaneesenesreessnsaneessnesnns 8
LT R @ (v 1309 £ M0 )6 (535 140212 ) ¢ 05 5 (OUURUR T 8
5.2  Kpurepuu BBHICTABICHUS OI[CHKH IO JUCIIHTIIHHE ...ee.vvveesreeessseesssseessssesssssesssssessssnessnsnessnsesssnes 9
5.3 OmneHouHble cpeAcTBa (MaTepUaibl) U TEKYIIETO KOHTPOJIS yCIeBAEMOCTH,
MIPOMEKYTOYHOM ATTECTAIIMH O0YYAFOIIUXCS MO JIACTIATIIIHE ..v..vvveeseesseesieensesseesseessesssesseessesnnessens 10
6. YdeOHO-MeTOaMUYECKOE U HH(POPMAIIMOHHOE 00CCIICUCHHUE TUCTIUTUTIHBL .....vvevveeeeeeneeesieesnveesenns 14
6.1 CHUCOK MCTOUHUKOB U JIUTEPATYPDI ..cuvvierveeureanreessneaseesseeaseessseaseesseeasesssssassesssnsansesssnesnsesns 14
6.2 Ilepedenp pecypcoB HH(DOPMANMOHHO-TEICKOMMYHUKAIMOHHON ceTH «HTEepHETY. ........... 16
7. MartepuanbHO-TEXHHYECKOE 00CCTICUCHHUE TUCIIHIIITHBI 1.e.vvvviesveesssreesssseesssseessssessssnesssssessnsnesssnes 16
8. O6ecneuenue 00pa30BaTEIBLHOTO MPOIIECCa JIJIS JIUII C OTPAHHYECHHBIMUA BO3MOXKHOCTSIMHU
3ITOPOBBST F MTHBAITHIIOB ...ttt tutvtesststesssstesssssssssesssssesssssesssssssssssesssssssssssssssssssssssssssssesssssssssssesssssssnssssssnssessnes 16
9. METOMUUCCKUE MATCPHAITBL . ... .ceuvviauteessreasseesuseasseessseassesasseassesssseessesssseeasseassessssssnsessssssnsesssnssnsesssnes 17
9.1 IInanbl ceMHHAPCKUX/ TPAKTUYCCKUX/ JTAOOPATOPHBIX 3AHATHI «..vvvvevvieeiiiiesiireessinesssineesineens 17
0.2 VIHBIC MATEPHAIIBL. ... eeuveeuriiueeteessesseesseessesssessee st eseeabe e st esseebe e b e e e e e ke e be e b e sb e e s bt e et ass e be e b e annenne s 23

[Tpunoxxenue 1. AHHOTaLUA PaOOYEH TPOTPAMMBI TUCIIUTITHHDBL ....cc.vvieureeieeaseeesieeanreessneesseessneanseesnneas 25



1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Llenvo Oucyunaumbl SBASETCS TOJATOTOBKA OOYYAIOIIMXCS, BIAJCIONIUX COBPEMEHHBIMH
METOJIaMHU U TEXHOJIOTHSIMH COITUATBHO-D)KOHOMUYECKOTO MMPOCKTHUPOBAHUS, JOPMUPOBAHNE YMECHHI U
HABBIKOB pa3pabOTKH, BHEIPCHHSI 1 SKOHOMHYECKOTO 0OOCHOBAHUS MPOCKTOB, pealn3yeMbIX B cdepe
rOCyJIapCTBEHHOT'0 ¥ MyHUIIUNTAIIBHOTO YIIPAaBJICHUS.

3adauu oucyuniumol.

— HW3YYUTh OCHOBHBIE MOHATHUSA B 00JIACTH TEOPUH YIIPABJICHUS IPOCKTAMU;

— cdopMUpOBaTh KOMIETCHIIMH, HABBIKK M YMEHHS 10 Pa3pabOTKe W BHEIPCHHIO TMPOCKTOB B
chepe rocy1apCTBEHHOTO0 U MYHUITUIIAILHOTO YIIPABIICHNUS,

— OBJAaJETh OCHOBaMHU 3HAHUH IO YIPABJICHUIO KOMaHIOM POEKTa

— Hay4dTh peIIaTh MPAKTUYECKHE YIPaBICHYECKHE 3a7aud C HCIOJIb30BAHUEM MPOEKTHBIX
METOJIOB U TEXHOJIOTHI.

Ilpeomemom IUCUUIUTMHBI SBISIOTCS METOAbl U (Popmbl 3((HEKTUBHOIO U PAIMOHATBHOTO

YIIpaBJICHUS ITPOCKTAMU B obnacTu rocyaapCTBEHHOIO U MYHUIIMIIAJIIBHOTO YIIPABJICHUA.

1.2. llepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCIUIIIUHE, COOTHECEHHBIX €
HHAUKATOPAMH JTOCTHKEHUST KOMIeTeHIH i

KoMmnerennus
(Ko 1 HAMMEHOBaHUE)

HNuagukaropbl
KOMIIeTeHIIMii
(K0oJl 1 HAIMEHOBAHUE)

Pe3yabTarsl 00yueHus

YK-2

CriocobeH omnpenensirb
KpYT 3ajlad B paMKax
MIOCTaBJIEHHOW LIENH U
BbIOMpATh ONTUMAJIbHbBIE
CHOCOOBI UX PELICHMUS,
HCXOJIS U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U
OTpaHUYEHUN

VK-2.1

AHanu3upyeT UMEIOIInecs
peCypCHl M OTpaHUICHHSI,
OILICHUBAET U BHIOMpaeT
OITHUMAaJbHEIE CIIOCOOBI
pEIIeHUs MTOCTaBIEHHBIX
3a7a4

3HaTh:

- OCHOBHEIC ITOHATHS U
OTIpeNieTICHUsI B paMKax CTaHIapTOB IO
YIPaBJICHUIO TPOEKTaMU;

- 0COOEHHOCTH MPOEKTHBIX
pelieHuit B cdepe rocya1apcTBEHHOTO U
MYHI/IHI/IHaJ'II)HOFO yr[paBJ'IeHI/IH;

- MPUHIIUIIBI U POPMBI
CHUCTEMHOM OpraHU3aINH MPOEKTA;

- METO/Ibl U KPUTEPHUH OLIEHKHU
COIIATLHO-9KOHOMHYECKOM

3¢ (HEeKTUBHOCTH TOCYAAPCTBEHHBIX U
peFI/IOHa.]'H)HBIX HpOGKTOB;

- OCHOBHbBIE€ OpPraHU3alMOHHbIE
CTPYKTYPHI YIIpaBJICHU [IPOCKTaMU;
- METObI ACKOMITO3UIIMHI
HpOCKTOB " CCTCBOTO HJ'IaHI/IpOBaHI/ISI.
YMeTs:

- dhopmynupoBaTh 1eNH, 3a/1a4H,
YCIJIOBHS peau3alii U pUucKu
COITMATbHO-9KOHOMUYECKHX TTPOCKTOB
pa3BUTHS TOCYIAPCTBA U TEPPUTOPUIL;




- (dhopmupoBath TpeOOBAHUSA,
MpeIbsBIsEMbIC K yUaCTHUKAM
MIPOEKTA;

- COCTABJISATh JICHE)KHBIE TOTOKU
MIPOEKTAa U ONPEAETSATH YCIOBUS €r0
HKOHOMHYECKOW I(PPEKTUBHOCTH IS
rOCyJIapCTBEHHBIX U MYHHUIIMITAJIbHBIX
OpraHOB YIpaBJICHUS.

Bnaners:

- COBPEMEHHBIMH ITPOCKTHBIMU
METOJIaMH B cpepe rocy1apCTBEHHOTO
Y MYHUIIUTIATHHOTO YIIPABICHHUS;

- METOJIUKOM 10 pacyeTy
KPUTEPHEB COLIMATBHO-3KOHOMUYECKOM
3¢ (PEKTUBHOCTH MPOCKTA;

- MIPAKTUICCKIMH HaBBIKAMU TIO
(hOpPMUPOBAHUIO U YIIPABICHHUIO
KOMaHJI0M ITPOEKTA;

- METOJJaMH CTUMYJIMPOBAHHSI,
0o0y4eHus, MOTUBAIIMU TIEPCOHAIIA B
IpoIiecce peain3alny MPOEKTOB.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

JucuuiuinHa (Modynv) «YTpaBleHUE MPOEKTaMH» OTHOCUTCS K 4YacTH, (OpMHUPYEeMOit
y4aCTHUKaMU 00pa30BaTEJIbHBIX OTHOLIEHUH OJ0Ka JUCIUIUIMH y4eOHOr o IUIaHa.

Jlisi OCBOEHUS JUCLHUIUIMHBI HEOOXOIUMBbI KOMIIETEHLIUH, COPMHUPOBAHHBIE B XOJ€ M3yYCHUS
CJICAYIOMIUX AUCHHUILINH:

—Teopust opranuzanuu (CIOCOOHOCTh  HPOEKTHPOBATH  OPraHU3ALMOHHBIE CTPYKTYpHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil ymnpaBieHUS YEIOBEYECKUMHU pecypcaMu OpraHu3aluii,
IUIAHUPOBATh M OCYILECTBIIATh MEPONPUATHS, PACIPEACIATh U JEIErMPOBaTh MOJHOMOYMS C YYETOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYIICCTBIIICMBIC MCPOIIPUATHA, BJIAACHWC HABBIKAMH HCIIOJIB30BaHUA
OCHOBHBIX T€OpHUH MOTHBALMU, JUJIEPCTBA U BIACTH AJIS PELICHUs CTPATETMYECKUX M ONEPATHUBHBIX
YIpaBJIEHYECKHX 3a/1a4, a TAKXKe JJIsl OpraHU3aluy IPYyNIoBoi paboThl HA OCHOBE 3HAHUS IPOLIECCOB
IPYNIOBOM JWHAMMKM W TPUHIMIIOB (OPMHUPOBAHUS KOMAH/bI, YMEHHUH IpPOBOAUTH aAyIUT
YeJIOBEYECKHX PECYPCOB U OCYLIECTBIIATh JUATHOCTUKY OPTaHU3allMOHHON KYJIbTYPBI.);

—VYnpaBneHue kauecTBoM, lccienoBaHue cuUCTeM yrpaBieHHs (yMEHHE OpraHM30BBIBATH
KOHTpPOJIb MCIIOJIHEHUS, MPOBOJUTH OLIEHKY KadeCcTBa YIPABJIECHYECKMX PELIEHUN M OCYLIECTBIICHUS
aIMUHHUCTPATUBHBIX MTPOIIECCOB).

B pesynabrare OCBOGHUS AMCHUIUIMHBI (OPMHUPYIOTCS ~ KOMIIETEHIIMM HEOOXOAMMBIE s
HU3YUCHUS CICAYIOINNUX JUCHUIIIINH U IMTPOXOKACHUA ITPAKTUK:

l'ocynapctBenHass kaznpoBass mnonuThka, OpraHu3anMoHHOe moBeneHue, llpakthka 1o
MOJIYYEHUI0 TPO(PECCHOHATIBHBIX YMEHUM U OMBITa MPOPECCHOHAIBHONU NesATenbHOCTH, MToroBas
roCy/lapCTBEHHAs! aTTECTALUS.

2. CTpyKTYypa TUCHHILTHHBI
OO0mmas TpyI0€MKOCTh JUCIUTUINHBI cocTaBiseT 3 3.e. 108 akamemudeckux daca (OB).

CTpyKTypa JUCHUIIMHBI 1JI5l 04HO-3204HOI (popMBbI 00yUeHUs
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O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOyYaOIMUXCS C MeJarornyecKuMu
paboTHHKaMU W (WJIM) JUIAMH, TPUBJICKAEMBIMH K peaau3alud 00pa3oBaTeIbHOW MpOrpaMMbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
6 Jlexuun 12
6 CeMuHapbl/1ab0opaTopHbIe pabOTHI 12
Bcero: 24

O06beM TUCHUIUTMHBI (MOTYIIsI) B JOpPME CaMOCTOSATEIBLHON pabOThl 00YYAOIITUXCSI COCTABIISIET
84 akanemuueckux yaca(oB).

3. Conep:xaHue TUCUUILIAHBI

Pazgen 1. Baenenue B aucuumiimHy. OCHOBHbIE TOHSITHS M ONpe/esieHHs] MPOEKTHOI0
MeHe/IKMeHTA.

ITonsarue npoekrta. O030p CTaHAAPTOB MO YNPABICHUIO MPOoeKTaMu. OCHOBHBIE YYaCTHUKHU IIPOEKTa U
ux (QyHKOUU. MeEHemKep NMpPOeKTa W KOMaHAa IMPOEKTa W WX OCHOBHbIE (QyHKUWHU. lIpoekT kak
cucteMHblii  00bexT. Kmaccudpuxanmss  mpoektoB. OCOOCHHOCTM  HPOEKTOB B 00JacTH
rOCyJapCTBEHHOTO U MYHULIUIIAJILHOTO YIIPABICHMUSL.

CuctemHasi opraHu3anusi MPOEKTa: OCHOBHBIE CTPYKTYPbl W MOJENIM NpoekTa. JKHW3HEHHBIH LUKI
MPOEKTa C TOYKH 3PEHHSI PA3IMYHBIX YIACTHUKOB IPOEKTA.

Pazgen 2. Opranu3anuoHHble CTPYKTYPbl YNPaBJeHUs] MPOeKTaMH M nmporpamMmmaMu B cdepe
rocy1apCTBEHHOI0 1 MyHHIMNIAJIBLHOIO YIIPABJICHHA.

OCHOBBI yIpaBlIeHHs] TPOEKTaMH B pPaMKax TOCYIapCTBEHHBIX U TEPPUTOPHAIBHBIX OpPraHOB
yrpasieHusi. JIocTOMHCTBa M HEIOCTATKU Pa3HBIX (OPM YIPABJICHUS NMPOTpaMMaMH M TPOEKTaMHU
pa3BuTHs Tepputopuii. OpraHuzanus yrpaBJIeHUs MMPOSKTAaMH O TMPUHIIUITY HE3aBHCUMBIX KOMaH/I.
[lonatne 00 opraHu3anmusX NPOEKTHOTro Tuma. [IpuHIMIBI (OPMHPOBAHUS KOMAHIBI TPOEKTA.
ITpumepHsIi cocTaB KOMaH/bl poekTa. OCHOBHBIE TPEOOBaHUS K MEHEKEpY IMPOEKTa.

CopneprkaHre OCHOBHBIX pa3/iesioB OM3HEC-TIaHa COLMAIbHO-I)KOHOMUYECKUX POEKTOB U MIPOrPaMM.
Pazgen 3. Kpurepuu u MeToAbI CONMAIBLHO-IKOHOMUYECKOMH I(PPeKTHBHOCTH MPOEKTOB.
JleHeXXHBIE TOTOKH MPOEKTa M WX COCTaB. JKOHOMHUYECKOE OOOCHOBAaHHE IPOEKTOB B OOJIACTH
rOCYJJapCTBEHHOTO U MYHUIIMTIIAILHOTO yIpaBieHuss. OUHAaHCOBBIN MPOQUIIb TPOeKTa

OcCHOBHBIE NPUHIMITBI U METOJbl aHAIU3a COLMAIbHO-IKOHOMHUYECKOH 3(PPEKTUBHOCTH MPOEKTOB.
WuctpymenTapuit aHanmza 3¢ (GeKTUBHOCTH POEKTOB.

OcHoBHBIE KpUTEpHH YPPEKTHBHOCTH MPOEKTOB W WX B3aWMOCBS3b: YUCTHIH TMCKOHTHPOBAHHBIH
noxon mnpoekta (NPV), mnnekc pentabenbHoctu mpoekta (Pl), BHyTpeHHsIsI HOpMa J0XOAHOCTH

npoekta (IRR), Cpok okymaemoctu npoekra (PB), auckoHTHpoBaHHBIN cpok okymaemoctu (DPB).



Pa3znes 4. MeToabl 1€TAJIBLHOTO U CETEBOI0 MJIAHUPOBAHUS U IPOEKTUPOBAHMS.
[TpuHIMITBI TPOBENEHUS TEKOMIIO3UIIMN MTPOEKTOB M MOCTPOCHHUS MEPAPXUUYECKONW CTPYKTYPHI padoT

(WBS). OcHoBHBIC TpaBWJIa IMOCTPOCHUSI CeTeBbIX TrpadukoB. Meron kputuueckoro nytu (CPM).
[IpsiMoli aHanmu3 U onpeeneHne paHHUX cpokoB Havana (ES) u 3aBepmenust (EF) onepanuii (pador) u
BPEMEHH BBITIOJHEHUS MPOEKTa B 1iesioM. OOpaTHBIM aHAJIU3 U OIpe/iejieHHe MO3AHUX CPOKOB Hayasa
(LS) wu 3aBepmienus (LF) omepamuit (paboT) M pe3epBOB BPEMEHU OIEpaluil. 3HAYUMOCTh
KPUTHUYECKOTO TYTH U PE3EPBOB BPEMEHHU OIEpAlMid JJIs TUIAHUPOBAHUS W YIPABJICHHS MPOCKTOB
COBEpIICHCTBOBAHHUS CUCTEMbI U TEXHOJIOTUN YIIPABJICHUS [IEPCOHATIOM.

Pasnen 5. YnpasiieHHe NPOEKTHLIMHM PHUCKAMH.

OcCHOBHBIC TIOHSTHS HEONPEJCICHHOCTH M PHUCKA. JTambl pabOT MO MHUHHUMH3AIMH IMPOCKTHBIX
puckoB. Kimaccudukarus puckos.

Oco0eHHOCTH PHUCKOB MPOEKTOB MO COBEPUICHCTBOBAHUIO CHCTEMbl M TEXHOJOTHH YIIpaBICHUS
MIEPCOHATIOM.

OcHOBHBIE METOJBI YIPABJIICHUS PUCKaMU. METOIbI Ka4eCTBEHHOTO M KOJHMYECTBEHHOI'O aHAIM3a
MIPOSKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ ONPE/CIICHNE U BIUSHUE €€ TOJIOKEHUS Ha PUCK U
YCTOMYMBOCTh MpOEKTa. AHAlW3 YyBCTBUTENBHOCTH IMPOEKTa U €ro CYIIHOCTh, IOHATHE 00
AMACTUYHOCTH TMOKazarene >PQPeKTUBHOCTH NpoeKTa. MeToj aHaiuM3a PUCKOB, HCIONb3YIOIIUN

IIOCTPOCHUE JePeBa PEIICHHUH ITPOSKTOB TI0 YIIPABJICHHIO TIEPCOHAIIOM.

4. O0pa3oBaTe/ibHbIe TEXHOJIOTHH

PopwmHpyembie Nudopmanmonn
HanmenoBanue Bust KOMIICTEHIIMH
N pIe U 00pa3oBaTENbHbBIE
o/ |Pa3Aena yueOHOM paboThl  |(yKa3bIBaeTCs KO oOrHH
KOMIIETEHIINH )
2 3 4 5
Bsenenue B Jlexknus VK-2.1 BBognas nexus-
JTUCITUTLINAHY. OcCHOBHBIC TUCKYCCHUS
MNOHATUSA W OINpPEICICHUS CemuHap PasBepnyras
MPOEKTHOTO MEHEKMEHTA Oecena ¢ oOCyXIeHUEM
JIOKJIaJI0B.
CamocTosTen IToaroroBka
bHas paboTa JOKJIaI0B U pedepaToB
Opranu3zanoHHbIE Jlexmus VK-2.1 Jlexmus-
CTPYKTYPBI yIpaBICHUS BU3YaTH3aITHIs
MPOEKTaMU U TPOTPaMMaMH CemuHap Komnoksuywm-
B cepe TOoCyaapCTBEHHOTO JTUCKYCCHS u
u MYHHUIIUTIAJTHEHOTO TECTUPOBAHUE Ha
yIIpaBIICHUS. CamocTrosTen CeMHUHape.
bHas paboTa I[logroroBka K
TECTUPOBAHUIO




COLMAIIBHO-3KOHOMHUYECKOU
3 PEKTUBHOCTH MMPOCKTOB

Kputepun u metonbl

bHas pabota

Jlexmus YK-2.1
CemuHap

CamocTrosTen

Jlexuus-
BU3YaITH3aIHs c
pazbopom KeicoB

Konrtposnbnas
paboTa Ha ceMuHape.

IToaroroska K
KOHTPOJIbHOM paboTe

c
UCIIOJIb30BaHUEM
UH(POPMALIMOHHBIX
TEXHOJIOTUI

CCTCBOro IINIAHUPOBAaHUA U
IMPOCKTUPOBAaHUA.

MeToapl IETAILHOIO U

bHas paboTa

Jlexknuu YK-2.1

CemuHap

CamocTrosTen

Jlexkmms-
BHU3yaIu3alus

PacueTtn ceTeBBIX
rpaduKoB MIPOEKTOB
(xeficel).

IloaroroBka K
CEMUHApY

Ynpasnenue

IIPOEKTHBIMU
pUcKamMu

bHas pabota

Jlekuun YK-2.1

CemuHap

CamocTrosTen

Jlekuus C
3JIEMECHTAMU
BU3yaJlu3alus H
JIUCKYCCUU

PaccmoTtpenue
pEabHBIX  MPUMEPOB
VIOPABJICHUS pPUCKAMU
(xefichl).

IloaroroBka K
CEMHHapy

AUCTAaHIITMOHHBIX

B nepuon BpeMEHHOro MPUOCTAHOBJICHHUS TIOCEIICHUS OOYYAIOMIMMUCS TOMENICHUN |
tepputopuu PI'TY st opranuzanuu yueOHOTo mpolecca ¢ MpUMEHEHUEM 3JIEKTPOHHOTO 00Y4eHUs U

O6p830BaTeJ'ILHI>Ie TCXHOJIOTHH:

— BUJIEO-JIEKIINH;

00pazoBaTenbHbIX

TEXHOJIOTHH MOryT OBbITh

- OHHaﬁH'HeKHHH B PCKUMC pCaJIbHOTO BPEMCHH,
— OJICKTPOHHBIC y‘~I€6HI/IKI/I, y‘~I€6HBIe HOCO6I/I$[, HAY4YHBIC U3JaHHA B DJICKTPOHHOM BUJIC U AOCTYII
K MHBIM 3JICKTPOHHBIM O6pa3OBaTeJ'IBHBIM pecypcam;
— CUCTEMBI AJId DJICKTPOHHOT'O TCCTHUPOBAHUSA;

— KOHCYJIbTallUU C UCITIOJIb30BAHUECM TCIICKOMMYHUKAIITUOHHBIX CPEACTB.

5. OneHka NJIAHUPYEMBIX pe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

HCIIOJIB30BaHbl  CICAYIOIIUC

Ne Kourposmpyemsie Konx konTposupyemoin HaumenoBanmue

n/n pasaesbl TUCHUIINHBI KOMIIeTeHIIUH OLICHOYHOI0
(MomyJist) (komMmeTeHIMA) CpecTBA

1 Brenenue B quciuioinny. VK-2.1 CobecenoBanue
OCHOBHBIE NIOHATUS U Hayunsrii moxman
oTpezieNieHus! IPOEKTHOTO Pedepar
MEHEIKMEHTA




2 OpranuszanuoHHbIE YK-2.1 Komnoksuym,
CTPYKTYpPHI YIIPaBICHUS TECTUPOBAHUE
MIPOEKTaMHU U IporpaMMamMu
B c(hepe rocyaapCTBEHHOTO U
MYHHIIMIIAIEHOTO
yIIPaBIICHHSL.

3 Kpurepuun n meronast YK-2.1 baui-onpoc
COLIMAJIBHO-OKOHOMUYECKON KonTposabnas padora
3(PEKTUBHOCTH ITPOCKTOB

4 MeToasl AETAIBHOIO U VK-2.1 CobecenoBanue,
CETEeBOI0 IUIAHUPOBAHUS U pa3bop kelicoB
MIPOCKTUPOBAHMSI.

5 VYmpasienue YK-2.1 CobecenoBanue

MIPOEKTHBIMHU PUCKAMU Pazbop keiic-3amau
Dopma KoHmpoas Cpok omuemnocmu | Maxkc. konuvecmeo 6ani08
3a oony Bcezo
pabomy
Texywuti KOHMpO®L.
/loknao Ha cemunape 5 6annos 15 bannos
Pewenue konmponvnou «ketic- 15 6annos 15 6annos
3a0avuy 10 6annoe | 30 6annos
Tecmuposanue
Ilpomexcymounas ammecmayus 40 6annos
(3auem C oyeHKoll)
HUmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAJIYy OLICHOK U B
mIKaty oneHok EBpormeiickoil cucteMsl eperoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU ¢ TAOJIUIICH:

100-6annpHast mkana | TpagunuoHHas mkana Lgé%a
95— 100 OTJINYHO A

83-94 B

68 — 82 XOpOIIIO 324TEHO C

gg : g; YIOBJIETBOPUTEIHLHO [E)

20-49 EX

0_19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO F

5.2 Kputepuu BbICTABJIEHHS OL[EeHKH 10 JUCIUIIIMHE

Banasl/ | Ouenka no Kputepuu oueHku pe3yjbTaToB 00y4eHUs M0 JUCHUILIMHE
Hlkana | aucuunnHe
ECTS
100-83/ OTJINYHO/ BricTaBisiercst 00y4aromeMycs, eClii OH IITyOOKO U IPOYHO YCBOMII TEOPETHUCCKUHA U
AB 384YTEHO MPaKTUICCKUI Matepuall, MOXKET IPOJIEMOHCTPUPOBATH OTO Ha 3AHATHAX H B X0zl
MPOMEKYTOYHOU aTTECTAIIUH.
OOy4aronuiicss UCYSPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JIaracT yueOHBIH MaTepua,
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Banaepy/
Ixana
ECTS

Onenka no
JTUCHUIINHE

Kpurtepnu onieHKkHu pe3yabTaToB 00y4eHHUs N0 TUCHHILIAHE

YMeeT YBS3bIBaTh TEOPHIO C IIPAKTHKOM, CIIPABIIACTCS C PEIICHHEM 3a1a4
npo¢ecCHOHANBHON HAIIPaBICHHOCTH BEICOKOI'O YPOBHSI CIIOXKHOCTH, TIPABUIILHO
00OCHOBBIBAET IIPHHSTHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH M Ipo(hecCHOHATBHO M JTUTepaType.

O1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éTOM pe3yIbTaToB
TEKYLIEH U IPOMEXKYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

Xoporro/
3a4TCHO

BricTaBnseTcs o0y4aromemMycs, €CIH OH 3HAeT TEOPETHICCKUN U MPAKTHICCKHHA
MaTepHall, FPaMOTHO U IO CYILECTBY M3JIaraeT ero Ha 3aHATUAX U B X0
MPOMEKYTOYHON aTTECTALUH, HE IOMyCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MPaBUIIbHO IPUMEHAET TEOPETHUECKNE MTOJI0KEHUS IPU PEIICHUH
MpaKTHYIECKUX 3a/1a4 Npo(ecCHOHANBLHON HaNpaBIeHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaZIEeT HEOOXOAMMBIMHE IJIsl 3TOTO HaBBbIKAMU M PUEMaMH.
JlocTaTOYHO XOPOIIIO OPHUEHTUPYETCs B y4eOHOII U podecCHOHAIBHON INTepaType.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperui€éHHbIC 3a TUCIUIUTMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOIIHNY.

67-50/
D,E

YIOBIETBO-
purenbHo/
3aYTEHO

BricTaBisiercs o0y4aroeMycsi, €Ciii OH 3HaeT Ha 6a30BOM YpOBHE TEOPETUUECKUI
MpPaKTHIECKUI MaTepHall, JOITyCKACeT OTAEIbHBIC OIIMOKHN ITPH €T0 U3JIOKCHUH Ha
3aHATHSX U B X0Z€ IPOMEKYTOUYHON aTTECTALlUH.

OOyJaronuiicst NCTIBITHIBACT ONPECIEHHBIE 3aTPyTHEHUS B IPUMEHECHUH
TEOPETHUYECKUX MOJIOKCHHH NPH PEIICHUHN MPAKTHUCCKHUX 3a7a4 MPOoQeCcCHOHATbHON
HAIpaBJIEHHOCTH CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BIAJEET HEOOXOIUMBIMH IS
3TOr0 0a30BBIMH HaBBIKAMHU M IPUEMaMH.

JleMOHCTpHpYeT N0CTaTOYHBII YpPOBEHb 3HAHUS Y4eOHOM TUTEepaTyphl 10 JUCIUIUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yJaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«J1OCTaTOYHBIIY.

49-0/
F,FX

HEY/IOBJICT-
BOPHUTENHHO/
HE 3a4TCHO

BricTaBnsiercs oby4aromemMycsi, €Ciii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
Y PaKTHYECKUN MaTepual, JOMyCKaeT rpyObie OMMOKN IPH €ro U3JI0KEHUHU Ha
3aHATHAX U B X0J1€ IPOMEXKYTOUHOM aTTECTALIUH.

OO0yJaronIuiicst UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TEOPETUICCKAX
MOJIOXKCHUH TIPU PEIICHUH MPaKTHICSCKUX 33729 IPO(eCcCHOHAILHONW HAPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIa/leeT HEOOXOIUMBIMH JJISI 3TOTO HABBIKAMU H
NpUEMaMH.

JleMOHCTpHpYET (pparMeHTapHbIC 3HAHUS YUSOHOM TUTEPATYPHI N0 AUCIUILIHHE.
OreHka Mo JUCITUIUIMHE BBICTABISIOTCS 00yJaomeMycs ¢ y96TOM pe3ysIbTaToOB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KoMmneTreHun Ha ypoBHE «I0CTATOYHBINY, 3aKPETUIEHHBIC 32 TUCITUTUINHOM, HE
c(OpMHUPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) IJsl TeKyNIEro KOHTPOJS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aI0IUXCS MO0 JMCIUIITTHHE

Texymuit KOHTPOIB (OIUIT-OTIPOCHI, KEHC-3a1auH, TOKIIAIbI)

HpI/I OLICHUBAHUU YCMHO20 U NUCbMEHHO20 6]11/{1/!'071]70661 Ha cemunape, u ydacmus 6 OuCKyccuu Ha

KoJulokeuyme u NPpakKTHICCKOM 3aHATUN YYUTHLIBAKOTCA:

- CTETIeHb PACKPBITUS TeMbl BeIcTymieHus (0-2 6anna);

- 3HAaHHWE COJepXKaHUs o0O0CyXJaeMbIX TNpoOJeM, YMEHHE HCIOJb30BaTh paHee H3YYEHHbIN

TEOPETUYECKHUI MaTeprall U TEpPMUHOJIOTHIO HayuHbIX uccienoBanuii (0-2 Oam).
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- CTWJIb U JIOTHKA U3JI0KEHHS MaTepuala, rpaMoTHOCTh peud (0-1);
[Ipu pazbope ketic-3a0ay u pacuemog yauTbIBaeTCs:
- MPaBUJIBHOCTH BBHIMMOTHEHHBIX pacueToB (0-5 6amra);
- 000CHOBaHHOCThH BBIBOJIOB 110 3a7aHuto (0-5 6ayioB);
- YMeHHE 00OCHOBAThH CJCTAHHBIN BBIBOJI, IPUBECTH apIyMEHTHI M PACCYKICHHUS MO X0y pa3bopa u
3amuThl cutyanuu (0-5 6amios);
[Ipu oyenke peghepamos u nayunvix OOK1a008 YIUTHIBACTCS:
- MOJIHOTa U TOYHOCTH PACKPBITUS WCCIIEJIOBAHUS, MPABHIBHOE OIpEIeIeHue 00beKTa M IMpeaMeTa
uccinenoBanus (0-5)
- CTETICHb CTPYKTYPHPOBAHHOCTH MaTepualia U HayqdHOCTH u3noxenus (0-5)
- odopmieHre paboThl (HAIMYUE BBEACHMS, 3aKIFOUCHHUS, OCHOBHBIX PAa3/IeiOB, CIIUCKA JTUTEPATYPHI)
(0-5)

[TpomexxyTouHas arrectanus (3a4eT C OLICHKOM )
[Ipn TpoBenEeHUM TPOMEKYTOYHON AaTTECTAlMH CTYIASHT JOJDKCH TIOCIE COOTBETCTBYIOIICH
MOJITOTOBKH OTBETHTH Ha 2 BOIpOca (TCOPETHUSCKOTO U MPAKTHYECKOTO XapaKTepa).
[Ipu olleHUBaHMK OTBETA HA BOIPOC TEOPETUUECKOTO XapaKTepa YIUThIBACTCS:
- TEOPETHUYECKOE COJIEPIKAHHE OCBOCHO HE TOJHOCTBIO, 3HAHWE MarepHaja HOCHT (parMeHTapHBIN
XapaxkTep, IMEIOTCS SIBHBIE OIMOKHU B OTBETE (10 5 OaioB);
- TEOPETUYECKOE CO/ICPKAHNE OCBOCHO YaCTHYHO, JOIYIICHO HEe OoJee ABYX-TpeX HeA0ueToB (0T 6 10
10 6ayoB);
- TEOpETHYECKOe COAEpKaHHE OCBOCHO IIOYTH TOJHOCTHIO, JOMYIIEHO He Ooliee OJHOTO-IBYX
HenouetoB (ot 11 1o 15 6anmnos);
- TEOPETHYECKOE COJep’KaHHUE OCBOCHO TIOJHOCTHIO, OTBET IMOCTPOCH [0 OPUTHHAILHOMY IUIaHY,
000CHOBaH, /1aeTCs CChIJIKA HA HCTOYHUKH (0T16 1m0 20 GasoB).
[Tpu orieHMBaHUM OTBETA HA BOMPOC MPAKTHUECKOTO XapaKTepa yUUTHIBACTCS:
- oTBeT coaepkuT menee 30% npasmibHOTO pemnieHus (0-5 6aon);
- oTBeT coaepkut 31-79 % nmpaBunbHOTO perieHus (6-15 6amios);

- oTBeT cofiepkUT 80% u Gosee mpaBuiIbHOTO pemieHus (15- 20 6annos).

MeTtoaudeckue peKOMEHIalUHU 110 TPOBEIEHUIO OIIPOCOB

[To uroram M3ydeHus KakJJoro pasjiena MpOBOASTCS YCTHBIE U MHUCbMEHHBIE OJIMII-ONPOCHI B paMKax
KOHTPOJILHBIX BOIPOCOB 110 KypCy. BIUI-KOHTpOIbHBIE PabOThI IPOBOJISATCS HA JIGKIIMOHHBIX
MPAKTUYECKHUX 3aHATHUAX C LENIbI0 ONEPaTUBHOIO KOHTPOJISI 3HAHUN CTyeHTOB. KpaTkue oTBeThI Ha
BOMPOCHI KOHTPOJIbHOW PabOThI CTYACHT JAOJDKEH JaTh MPAKTUYECKH 03 MOATOTOBKH, YTO
CHOCOOCTBYET OOBEKTUBHOCTH OLIEHKH 3HAHUS C OJIHOM CTOPOHBI, U BBISIBICHHUIO OCOOEHHOCTEN B
M3JI0KEHUU MaTepHaia JeKIHii mpenogaBaTenem ¢ Apyroi. Takum o6pazom, OJIUI-KOHTPOJIb
MO3BOJISIET J]aTh OLIEHKY 3HAHUM CTyJI€HTa, IPUCYTCTBYIOIIETo Ha JeKiuu. [IpeanaraemMpie BOIPOCHI
JU1s1 OJTUI-KOHTPOJIBHBIX PA0OT COOTBETCTBYET OCHOBHBIM TEMaM JIEKIIUH.
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[TpumepHbIe BOMPOCHI It OJIMI-KOHTPOJIBHBIX paboT
1. JaiiTe onpeneneHne MpOeKTa B COOTBETCTBUH CO CTaHIAPTaMH, IPHHATHIMH B HayKe 00
yIIpaBJIEHUH MTPOEKTAMH.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH COLUATBHO-D)KOHOMUYECKOTO MPOeKTa?

3. Kak Belr mornmaere ¢pa3y «YmpaBieHHE MPOCKTAMH - 3TO YIIPABJICHUE U3MEHEHUSIMN»?
4. VYKaXuTe OCHOBHBIX YYaCTHHUKOB MTPOEKTA U UX (DYHKIUH.

o. [To kakMM pU3HAKAM MOXHO KJIacCU(PUIIMPOBATH TPOCKTHI?

6. B 4yem cocTouT yueT okpyKeHusi IpoeKTa Mpy IIAHUPOBAHUH U yIIPaBICHUU?

7. VYkaxute oCHOBHbIE (Da3bl )KU3HEHHOTO IIMKJIA MPOEKTA.

8. Onumure NpUMEpPHYIO CTPYKTYPY OM3HEC-TIJIaHa IPOEKTa Pa3BUTHS TEPPUTOPHUU.

9. KakoBo conepxanue GpUHaAHCOBO-IKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

10.  VYkaxure npUMEpHBIHA COCTaB JCHEKHBIX TOTOKOB OT MHBECTUIIMOHHOM, ONIEpalluOHHOM, U
(UHAHCOBOM JEATEIBHOCTH MPOEKTA.

11. B uem cocrout yciioBue GUHAHCOBON pPeaIn3yeMOCTH MpoeKTa?

12. Kaxkue Bwi 3naeTe Bupl 3ppexTuBHOCTH TpoeKTa’?

13. KakoBbl OCHOBHBIE IPUHITUIIEI aHATIN3a 3P HEKTUBHOCTH MPOEKTOB?

14.  KakoBbl OCHOBHBIE (DAaKTOPBI, BIHUSIONINE HA IICHHOCTH JICHET BO BPEMEHHU ?

15.  HazoBuTte ocHOBHBIE KpUTepHH 3PHEKTHBHOCTH MPOCKTOB.

16. Kaxk onpenensiercss Y4MCTBIA JUCKOHTUPOBAHHBIN 10X0/ nipoekTa (NPV)?

17.  Hupekc pentabenpHOCTH NpoekTa (PI), ero onpenenenrne u SKOHOMUYESCKUN CMBICIT.

18. Bnytpennss nopma goxonnoctu npoekta (IRR), onpenenenne storo kpurepusi, u
SKOHOMHUYECKUN CMBICI.

19.  Kak cBs3zansl cpok okynaemoctu npoekta (PP) u ero puck?

20.  Ha3zoBuTe OCHOBHBIE 3Tallbl pabOT MO0 MUHUMU3ALUU POEKTHBIX PUCKOB.

21.  Ha3zoBwuTe METO/bI KAYECTBEHHOT'O aHAJIN3a IIPOCKTHBIX PUCKOB.

22.  Ha3oBUTE OCHOBHBIE METObI KOJTMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.
23.  Kak BIuseT MOJ0KEHUE TOYKH 0€3yOBITOYHOCTH HA PUCK H YCTOHYUBOCTH TPOEKTA?
24. B 4eM COCTOUT aHAJIU3 YyBCTBUTEIHHOCTHU MPOEKTA?

25.  Kak OIeHUTh PUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IEpeBa peIeHUi mpoeKTa?
26.  Ha3oBuTe OCHOBHbIE OPraHU3ALMOHHBIE CTPYKTYPbI YIIPaBIECHUS TPOCKTAMHU.

27.  KakoBbI OCHOBHBIE IPUHIIMITEI (POPMUPOBAHHSI KOMAH/IBI TPOEKTA.

28.  HaszoBuTe npuMepHBI COCTaB KOMaH/Ibl IPOEKTa

29. HazoBute ocHOBHBIEC TPUHIUTIBI IeKoMMIo3uITuHU TipoekTa (WBS).

30.  Yro Takoe ceTeBoil rpauk MpoeKTa, KaKOBO €ro Ha3HaueHHue?

31.  Kak paccuntaTh KpUTHUECKUH ITyTh MTpOoeKTa?

Metoaudyeckue YKa3aHus 110 IPpOBCACHUIO KOJIJIOKBHYMaA

Llenp KOIOKBUYMa — 00CY>KACHHE BOIIPOCOB U3 TEX Pa3JIeNIOB Kypca, KOTOPbIE BBI3bIBAIOT
HanOOIbIINE TPYTHOCTH B TOHUMAaHUH Yy OOJIBIINHCTBA CTYACHTOB, CBS3aHHBIEC C H3YYCHHUEM
KpuTepueB 3(p(HEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX Ha KOHIIENIIMU CTOMMOCTH JCHET BO BPEMEHH,
METOJI0B BbIOOpa CTaBKU JUCKOHTUPOBAHMSI, OCOOCHHOCTEIN COCTaBJICHUS JEHEKHBIX TOTOKOB U
METOAMKH pacueTa 3pGEKTUBHOCTH Ul YHaCTHUKOB MPOEKTa. B mporecce moaroToBKU K
KOJJIOKBHYMY CTYACHT JIOJDKEH M3YUUTh 110 MaTepHaiaM JICKIIUKA, CEMUHAPCKUX 3aHATHH U
PEKOMEHI0BaHHOM JINTepaType BOMPOCHI, pelaraeMble sl 00CYKJIEHHs Ha KOJUIOKBUYME, U
MeTO/JIbl pacuera Kputepues a¢dekTuBHOCTH. Kpome Toro, CTyeHT JOKEeH YMETh Ha OCHOBE
3HAYeHUH PaCCUUTAHHBIX KPUTEPUEB COCTABUTH KBATHU(PHUIIMPOBAHHOE M 0OOCHOBAHHOE 3aKII0UEHHUE O
L[€JIECO00Pa3HOCTH peaTn3aliy IPOEKTa.

[Tpu npoBeieHNH KOJTOKBIYMa KaXKIbIH CTYIEHT MOJTyyaeT WHAWBUYAIbHOE 3aJaHNe, B
KOTOPOM TpeAJIaraeTcsi pacCuyuTaTh 110 U3BECTHOMY JIEHEKHOMY IMOTOKY ITPOEKTa OCHOBHBIE KPUTEPUU
ero 3(()eKTUBHOCTH M COCTAaBUTh U 0OOCHOBATH 3aKJIIOUEHUE O BO3MOKHOCTH PEKOMEHI0BATh (MJIH HE
PEKOMEHI0BaTh) MPOEKT IS peanu3anuu. [locie BbInoIHeHHs 3a1aHus CTYAEHT YCTHO OTBEYaeT Ha
BOIPOCHI, COCTaBJIEHHBIE 17151 00CYK/ICHHS Ha KOJUIOKBUYME.
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[TpumepHbIe TEOpETUUECKHE BOTIPOCH ISl O0CYKICHHSI HAa KOJUIOKBUYME:

1. Kakue Brbl 3HaeTe BuABI IPOEKTOB U MPOTPAMM FOCYAAPCTBEHHOTO U TEPPUTOPUATBHOTO
pa3Butus’?

2. [Touemy HEOOXOUMO YIUTHIBATH (haKTOP BPEMEHHU IIPH aHAIN3€ 3PHEKTUBHOCTH?

3. KakoBbl 0COOCHHOCTH OpPraHU3alMOHHBIX CTPYKTYP FOCYAapCTBEHHBIX MPOCKTOB

4. Urto Takoe JUCKOHTUPOBAHUE JCHEKHOTO MOTOKA U KAKOB YKOHOMUYECKHI CMBICII OTIepaliuu
JTUCKOHTHUPOBaHUsA?

5. HazoBute ocHoBHBIE KpuTepuu 3G (HEeKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMocCBsI3b?

IIpuMepHBIE BapUaHTHI TECTOBBIX 33JaHUN

BeiOepure ouH U3 NpaBUIbHBIX OTBETOB:

1.Kakoe 13 npuBeEHHBIX ONPEIEICHUN TPOEKTa OOBIYHO UCIIONB3YETCS B AUCLMILINHE «Y IpaBICHNE
MpOEKTaMu»?

A) IIpoeKT — COBOKYIHOCTb JJOKYMEHTOB (4€PTEkKEH, pacCyeTOB U T.I1.), HEOOXOAUMBIX JJIsl CO3aHuUs
KaKoro-1160 00bekTa (COOpyKeHUsI, TPAHCIIOPTHOTO CPEICTBA, TPUOOpa | T.I1.).

b) ITpoexT — 3T0 yHUKaNbHBIN KOMIUIEKC MEPOIIPUATHI, HAlIPaBJIEHHBIX Ha JTOCTHKEHUE
IIOCTABJICHHBIX 1I€JIEH IIPU OTPAaHUYEHUU Ha BPEMS U PECYPCHI.

B) IIpoekT 310 060CHOBaHNE SKOHOMUYECKOH IIeTIeCO00pa3HOCTH 00BhEMa M CPOKOB OCYIIIECTBICHHS
MHBECTULMH (KalTUTAIbHBIX BJIOKEHUN) B TOM YHCJI€ TPOEKTHO-CMETHAs JOKYMEHTAIMSL, @ TAKKe
OINMCAaHNE NPAKTUUECKUX JIEUCTBUIN IO OCYIIECTBICHUIO NHBECTULIMH (OM3HEC-TUIaH).

I') IlpoexTt — 3T0 mpeaBapUTENbHBINA TEKCT KAKOr0-IM00 TOKyMEHTA.

2. [lo Tuny oTHOMLIEHUS K APYTUM IIPOEKTaM Pa3IUYaloT:

A) pOEeKTHI KPYITHbIE U MEJIKHUE

B) opaunapHblie 1 HeOpAMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

I') He3aBUCHMBIE, aTbTEpPHATUBHBIE, KOMIUIEMEHTAPHBIE, IPOEKTHI 3aMEIICHHUS.

3. B 3aBUCHMOCTH OT BUJA JICHEKHOTO TIOTOKA PAa3JINYalOT MPOCKTHI:
A) KpyTIHbIE U MEJIKUE

b) opnuHapHbIie 1 HEOpAUHAPHEIE

B) Oe3puckoBbIe U pUCKOBBIE

') He3aBUCHMBIE U alTbTEpPHATHBHEIC

4. ®opMOi1 KalIUTAJILHBIX BIOXKEHUI HE SBISAETCS:
A) HOBOE CTPOUTEIBCTBO

b) monepuuzanus

B) pexoHcTpykuus

I') npuoGpereHne (pMHAHCOBBIX AKTHBOB

5. OCHOBHBIE XapaKTEPUCTUKHU TPOEKTA ITO:

A) Yetko ompezeneHHas 1eb b) Hosusna
Bpewms peanuzanun KomnnexkcHocTs
bromxker IOpunnueckas 000CHOBaHHOCTb
YHUKaJIBHOCTH OxoHomuueckuit apdext

B) DxoHomuueckas 000CHOBaHHOCTh
Cpoxk OKynmaeMoCTH
OpranuzanuoHHas CTPYKTypa
Puck npoekra
6. [TopTdens mpoeKToB 3TO:
A) COBOKYITHOCTB ITPOEKTOB, Ha KOTOPHIE B OPTaHU3aIlNHN TI0JIaHbI TPOCKTHEIC 3asBKH
b) CoBOKYyMHOCTH MPOEKTOB, OTOOPAHHBIX IS Peaiu3allii B OpraHu3aIun
B) CoBokymHOCTh MPOEKTOB, OOBEAUHEHHBIX YCIOBUSMH MX BBITTOJTHCHHS
I') CoBOKYMHOCTH MPOEKTOB, 0OBEAMHEHHBIX OOIIEH 1ENBI0 UMEIOIINX SANHBIA MEXaHU3M
peanu3anuu
7. lHBeCTUIIMOHHAS TIPOTpaMMa 3TO:
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A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPraHU3ALIMU MTOAAHBI POEKTHBIE 3asBKU

b CoBOKyMHOCTH MPOEKTOB, OTOOPAHHBIX JJIS pEATH3alluid B OPTaHU3AIUN

B CoBOKymHOCTH IPOEKTOB, 00bETUHEHHBIX YCIOBUSIMH WX BBITOJHEHUS

I' CoBOKYMHOCTH MPOEKTOB, 00BETMHEHHBIX OOIICH 1EJbI0 HMEIONTUX €IMHBIN MEXaHU3M peaTh3alliu
8.Ha xakue (ha3pl moipa3aenseTcst MPOeKT C TOUKU 3PCHHS 3aKa3urKa mpoeKTa’?

A) Konnernmmst b) [IpeauuBecTULIMOHHAS B) [TnanupoBanue
[InanupoBanue HNuBecTunimonHas Peanusanus
Peanuzanus DKCIUTyaTallMOHHAS 3aBepelieHue
3aBeplieHue

DKCIUTyaTalus

JluxBupanus

Metoanueckue ykazaHHs 10 IPOBEACHUIO0 UTOIOBOM KOHTPOJIbHOM paboThI

HToroBbie KOHTPOJIBHBIE pAOOTHI BHITOIHACTCS 00YYAIOIIMMUCS B X0JI€ TPOMEXKYTOYHOM aTTeCTaIllH
(3aueTa) B KOHILIE IIECTOrO ceMecTpa. [y mpoBeieHnss HTOroBOH KOHTPOJIbHOM paboThl KasKIbIi
CTYZICHT TIOJIy4aeT CBOI BapHaHT 3aJ[aHUsl, COCTOSIINN U3 TEOPETHUECKOT0 BOIPOCA M MPAKTUYECKOM
KeHc-3aaun.

HroroBast KOHTpOJIbHAS paboTa oreHuBaeTcs 1mo 40-tu OamTbHOHN IIKaje.

Hwxe npuBeseH npumep BapuaHTa 3afaHUi JJIs IPOMEXYTOUHOI aTrTecTaluu B popMe UTOroBoi
KOHTPOJIbHBIX padoT.

BapuaHTbl BOIPOCOB TEOPETUUECKOTO XapaKkTepa

1. Jaiite onpeneneHue NpoeKTa. YKaxure 0COOCHHOCTH IPOEKTOB B chepe rocy1apcTBEHHOI0 1
MYHULUNAJIBHOIO YIIPAICHUS.

2. OxapakTepu3yiTe OCHOBHBIE (ha3bl )KU3HEHHOTO LIMKJIA MPOEKTA [0 Pa3BUTHIO TEPPUTOPUH.
3. Onumure NpUMEpPHYIO CTPYKTYpY OM3HEC IJIaHa.

4. Kakue Bl 3HaeTe Bubl 3ppextuBHOCTH poekTa? OCOOEHHOCTHU OIpeaesIeHUs

3G HEKTUBHOCTH MPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOTHIA YIIPABICHHSI IEPCOHATIOM

BapuanT pacuetHoro 3aganus (keic-3agaun)

[IpoeKT 1o pa3BUTHIO TOPOJICKOIO MOCEJIEHUS paccuuTaH Ha 5 jeT. JleHexHbIl NOTOK MpoeKTa (B MIIH.
pyO) UMeeT CIeayIOIINA BUI:

[lar pacuera O 1 2 3 4 5

Henexnpnii morok  -150 100 60 40 30 20

ITocTpouTts rpaduk 3aBUCMMOCTH YHCTOTO JUCKOHTUPOBaHHOTO J1oxoja (NPV) ot craBku
TUCKOHTHpOBaHUs r. PaccuntaTh kpurepun 3¢ dextunoctu npoekra (NPV, PI, IRR, PB, DPB) npu
cTaBke TUCKOHTUPOBaHUA 1=20%. COCTaBUTH 3aKIIIOUEHHUE O 11eJIeCO00Pa3HOCTH pealn3aln MpoeKTa
P JaHHOM CTaBKE JUCKOHTHPOBAHMUSI.

6. YueOHo-MeToqHYecKOe M MHPOPMALHMOHHOE O0ecTeueHue TUCIUTINHBI

6.1 CnHcOK HCTOYHHKOB H JIUTEPATYPHI

Hcroynuku

OCHOBHBIE UICTOYHUKH
Koncrutynus Poccuiickoii @enepanu : [IpUHATAa BCEHAPOAHBIM roiocoBanuem 12.12.1993] :
(c yuetoM momnpaBok, BHeceHHBIX 3akoHamu P® o monpaskax k Koncrtutyuu P® ot 30.12.2008 N 6-
®K3, or 30.12.2008 N 7-®K3) // Koncynerautllmoc. Bepcus I[Ipod [DnexrponHsIil pecypc]. -
OnektpoH.aaH. — [M., 2014]. - Pexxum goctyna : http://www.consultant.ru/.
I'paxxnanckuii konexc Poccuiickoit ®enepaunu. Yacts 1 : ot 30.11.1994 Ne 51-®3 : (pen. ot
02.11.2013) // Koncynwsrantllmtoc. Bepcusllpod [DnexrponHBI pecypc]. — DnekTpoH. gad. — [M.,
2014]. - Pexxum noctyna : http://www.consultant.ru/.
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I'paxnanckuii kogekc Poccuiickoit @enepanuu. Yacts 2 : or 26.01.1996 N 14-®3 : (pen. ot
28.12.2013) // Koncynwrantllmoc. Bepcusllpod [DnexrponHslif pecypc]. — DaekTpoH. gad. — [M.,
2014]. - Pexxum nocrymna : http://www.consultant.ru/.
I'paxxnanckuii xoxpexe Poccumiickoit ®denepanun. Yacte 4 : ot 18.12.2006 N 230-®3 : (pea. ot
23.07.2013) // Koncynwsrautllitoc. Bepcusllpod [DnexTponHbI pecypc]. — DnekTpoH. naH. — [M.,
2014]. - Pexxum goctyna : http://www.consultant.ru/.
®enepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTUIIMOHHOW JeATEeNbHOCTH B Poccuiickoit
denepanuu, OCyIIECTBIIEMO B (opMe KamuTaabHBIX BiIokeHHi" : (pem. or 28.12.2013) //
KoncynwsrantlLmtoc. Bepcusillpod [DnekTpoHHBIN pecypc]. — DnekTpoH. naH. — [M., 2014]. - Pexum
nocryma : http://www.consultant.ru/.

JlomoTHUTENhHBIE UCTOYHUKHT
TpynoBoit koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynwsrantllmtoc. Bepcusillpod [DnekTpoHHBIN pecypc]. — DnekTpoH. naH. — [M., 2014]. - Pexum
nocryma : http://www.consultant.ru/.
@enepanbubiii 3akoH 0T 09.07.1999 N 160-®3 "OO6 MHOCTpaHHBIX HHBECTHIMSIX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2011) // Koncynasrantllmtoc. Bepcusallpod [DnektponHsbIii pecypc]. —
OnexTpoH. naH. — [M., 2014]. - Pexum noctyna : http://www.consultant.ru/.
MeTtoauyeckie peKOMEeHaluu 1Mo olleHKe 3(()EeKTUBHOCTH MHBECTULIMOHHBIX MTPOEKTOB U UX OTOOPY
s huHaHCHpOBaHUS. YTBepkIeHb! MuHsKkoHOMUKH P®D, Munpunom PO, 'occrpoem PD 21 urons
1999r. Ne BK 477. Odbunmanbaoe uznanue. M.: U3n-Bo « 9koHoMukay, 2000. —421c.
MeToaudeckie peKOMEHIAIMK O TOPSIKE OPTaHHU3AIMHA W TIPOBEACHHSI KOHKYPCOB IO Pa3MEIICHUIO
LEHTPAIN30BaHHBIX MHBECTULIMOHHBIX PECYpPCOB. Y TBEpk1eHbl MuHskoHOMUKH PD 20 mapta 1996 No
ES-77. B xH. «CocraBiienne Ou3Hec-TUTaHA: HOPMBI U pekoMeHmanum». M.: Kuaura cepsuc, 2005. —
421c.
Jluteparypa
OcHoBHast nuTEparypa

KankanmumkoB C.I'. T'ocymapcTBeHHOE peryjaupoBaHME SKOHOMHMKHM : YdeOHOe mocobue 1o
cnenuanbHocTH "['OcyapcTBEHHOE M MYHULMIIAIbHOE ymOpasieHue" - 5-e u3a., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).
Mazyp U.U., Hlanupo B.I'., Onpaeporre H.I'. Ynpasnenue npoexkramu: yue0. mocodue. M.: Omera —
JI, 2009. - 959 c.
[Toros 1O. .  VYmpasnenue npoexkramu [ DNEKTPOHHBIN pecypc] : YuebHoe mocobue. - Mocksa : OO0
"Hayuno-uzgarensckuii neatp MHOPA-M", 2013. - 208 c.
VYrpaBneHue MpoeKTOM : OCHOBBI MPOEKTHOTO yrpasieHus : [yueOnuk] / [M. JI. Pasy u np.] ; mox pex.
M. JI. Pa3y ; I'oc. yH-T ynp. - 4-e u3z., crep. - Mocksa : KnoPyc, 2012. - 754, [1] c. : puc., Tabun. ; 24
cM. - ABT. yka3zaHsl Ha o0opote TuT. 1. - ISBN 978-5-406-02099-9.
Tuxomuposa O.I. VYipaBineHue IPOEKTOM: KOMIUIEKCHBIM IIOAXOX M CHUCTEMHBIM aHaIu3
[DnexTponHslit pecypc] : Monorpadus. - Mocksa : OOO "Hayuno-uznarensckuii ientp MHOPA-M",
2013. - 301 c.

JononHuTenpHas JIMTeparypa
I'aproB A.I1., KpacnoGaeBa O.B. MuBectunmonnoe npoekruposanue. M.: Ungpa-M, 2013. - 255¢. -
(BBC Znanium.com).
Bep3yx, O. YnpaBneHnue npoekramMu. Y CKOpeHHbIH Kypc 1o nporpamme MBA.: Ilep. ¢ anrn. M.: OOO
«M.J1. Bunbsmcy, 2007. —480c.
Bunenckuii I1.JI., Jlupumn B.H., Cmonsik C.A. Ouenka 3¢p(heKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB:
neopus 1 npaktuka: Y4e0. mocodue. M.: «/IEJIO», 2004. — 888c.
PomanoBa M.B. VmnpaBienue npoextamu [IDieKTpoHHBINA pecypc] : YueOHoe mocobue. - Mocksa ;
Mocksa : U3gatensckuii JJom "®@OPYM" : OOO "Hayuyno-uznarensckuii uentp MHOPA-M", 2013. -
256 c. - ISBN 978-5-8199-0308-7.
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CrapoBepoBa I'. C. u np. DKOHOMHYECKas OIICHKAa WHBECTUIMH : y4eO. mocoOue Ais CTyJISHTOB,
oOyvaroruxcsi 1o crenuanbHocTH 080502 "DkoHOMHMKA W ympaBieHHE Ha MpeanpusTuu (1o
otpacisim)" - 2-e u3., cTep. - M. : KuoPyc, 2009. - 308 c.

Kmuddopn . I'peit, Dpux VY. JlapcoH. YmpaBieHue mpoeKkTamu : Y4eOHHUK : Iep. ¢ aHII. 3-TOo,
MOJIHOCTBIO Tiepepad. m3a. - M. : [leno u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - [lep. u3m.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - Jlom. THT. 1. OpwTr.
aHIJI.

[Tunro k. K. Ynpasnenue npoekramu. Ilep ¢ anrn. CII16, [IIMTEP, 2004. — 438c.

Tos6 A.C., Hunec I'.JI. YrpaBneHue npoeKTaMu: CTaHAAPTHI, METObI, OMBIT. — 2-€ U3MA.. cTep. — M.:
3A0O «Omumm-buznecy, 2005. — 240c.

Heroon, M.B. Ynpapnenue npoekramu st TpodeCCHOHAIOB. PYKOBOACTBO MO MOATOTOBKE K clade
ceprudukanronnoro sk3amena. Ilep. ¢ anrn. M.: KYJIUI[-OBPA3, 2006. — 416c¢.

6.2 IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET».

HarnwonansHas saekrponHas oudauorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6ubdianorexka www.elibrary.ru
Dnektponnas oubarorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

7. MaTepI/IaJIbHO-TeXHI/I‘leCKOC o0ecrneyeHue JAUCHHUIIJIMHBI

Jus  obecrieueHuss  TUCIHUIUIMHBI  WUCIOJB3YeTCS ~ MaTepUANTBHO-TEXHHYECKas  0asa
00pa30BaTeNbHOTO yUPEKICHUS: yueOHbIe ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MaTCPUAIIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS .
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt Ob6pazoBaHue»

Visual Studio

Adobe Creative Cloud

CoNoO~WNE

8. ObecnieyeHue 06pa30BaTEJHLHOIO NMPOIECCa IJIsl JIMI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSAMU
310pPOBbSI M HMHBAJIN/I0B

B xome peanuzanuu JIHUCUMIUIMHBI HCHOJB3YIOTCS CIEAYIOLIME JIONOJHUTEIBHBIE METOJIbI
0oOy4eHMs, TEKYIIETO KOHTPOJISA YCIEBAEMOCTH W TMPOMEKYTOYHOM aTTecTalui OOyJaroIIuXcs B
3aBHCHMOCTH OT UX WHIUBUAYAIbHBIX OCOOEHHOCTEH:

® Il CIENMbIX M CHA0OBHUASIIUX: JIGKIIUH O(QOPMIISIOTCS B BHJE DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TOMOIIBI0 KOMITBIOTEpPA CO CIEIHAIM3UPOBAHHBIM TMPOTPAMMHBIM 00€CTICUCHUEM;
MMCbMEHHBIE 3aJaHUs BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CIELHAIUM3UPOBAHHBIM IPOrPAMMHBIM
obOecrieueHeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECII€UMBACTCS WHIWBHIYATHHOE
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paBHOMepHOe ocBemieHue He meHnee 300 JIOKC; sl BBIMOJHEHHMS 33JaHUS NPU HEOOXOAMMOCTH
IIPEJOCTABIIAETCS YBEIMYUBAIOIIEE YCTPOWCTBO; BO3MOXKHO TaKXKe MCIOJIb30BaHUE COOCTBEHHBIX
YBEIMYMBAIOUINX YCTPONCTB; MHUCbMEHHBIC 3aJaHNs 0(OPMIIIOTCS YBETUYEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Uil TIIyXUX M CIAOOCIHBIIAIINX: JIGKIUU OQOPMIISIOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTa,
au00  IpenocTaBiseTcss  3BYKOYCWJIMBAIOLIas — anmapaTypa HMHAMBUAYAJBHOTO  IOJb30BAHUSA;
MUCHbMEHHBIC 33JaHUsl BBIMOMHSIOTCS HAa KOMIIBIOTEpE B MUCHBMEHHOH (opme; 3K3aMeH U 3auéT
IIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEACHUE B (POpME TECTUPOBAHMUSL.

® U JIWIl C HAPYLIICHUSIMU OIOPHO-IBUTATEIBLHOTO armapara: JIEKIUU O(GOpMISIIOTCS B BHJIE
ANEKTPOHHOIO JOKYMEHTa, JOCTYIIHOIO C IIOMOLIbI0 KOMIBIOTEPA CO CHEIHAIN3HPOBAHHBIM
IIPOrpaMMHBIM ~ OO€CIIeYeHUEeM; IHCbMEHHbIC 3a/laHUsl  BBIIIOJHSIOTCS Ha KOMIIBIOTEpE CO
CIELUAIM3UPOBAHHBIM MPOTPAaMMHBIM OOecrieueHHeM; SK3aMeH U 3au€T MPOBOJSATCS B YCTHOH (hopme
WM BBINOJIHAIOTCS B IUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Tpu HEOOXOMUMOCTH MpeyCMaTPUBACTCS YBEITMUYEHUE BPEMEHHU IS TIOATOTOBKU OTBETA.

IIponienypa npoBefieHUs MPOMEKYTOUYHOM aTrTecTalMy Uil OOy4aroIUXCsl yCTaHaBIUBAaeTCs C
y4€TOM WX WHAMBHUIYAIbHBIX TMCUXO(PU3NUYECKUX 0cOOeHHOCTeH. [IpoMexxyTouHas arrecranus MOXET
IIPOBOAMTHCS B HECKOJIBKO 3TAIIOB.

[Ipu mpoBeseHWW TIPOLEAYPHI OLEHUBAHUS PE3YJAbTaTOB OOYYEHHUs MPEIyCMaTpHBACTCS
UCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJUMBIX B CBSA3M C MHAMBUAYaJIbHBIMU OCOOEHHOCTAMU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh IPEJOCTABICHBl YHUBEPCUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPEJCTBA.

[IpoBenenue nmpoueaypbl OLEHUBAHUS PE3YNBTATOB OOYUYEHMsI JOIMYCKAETCS C MCIOIb30BaHUEM
JMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIHH.

ObecneunBaercs A0CTYNn K HHGOPMAIMOHHBIM W OuOmmorpaduyeckuM pecypcam B CETH
WuTepHer Juist Kaxxoro odyuaromierocs B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 3/10pPOBbS U
BOCTIPHUSATHS HHPOPMALIUH:

e Ui CIENbIX U CIA0OBUISIIMX: B IMe4yaTHOM Qopme yBenudyeHHbIM HpupToM, B (opme
3JIEKTPOHHOIO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIsl TITYXUX U CJIA0OCIHBIIIAIINX: B Te9aTHOU (hopme, B (hOpME FIEKTPOHHOTO JJOKYMEHTA.

e 11 00y4arolUXCsl C HapyUIEHUSIMU OIOPHO-/IBUTaTEeNIbHOTO ammapara: B e4aTHoil ¢popme, B
(dhopme 2eKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VYdeOHbIE ayTUTOPHH JJIsi BCEX BHJOB KOHTAKTHOW M CaMOCTOSATENBHOW pPaOOTHI, HAaydHas
O6ubnroTeka M WHBIE TMOMELIEHHUs I OOY4YEeHHs OCHAILIEHBI CIEelHalbHbIM 000pYJI0BaHHEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJCTBAMU O0yUCHHUS:

® JUIsl CJIENBIX M CIa0OBUISALIMX: YCTPOMCTBOM JJIsl CKAHMPOBAHUS U UTeHHs ¢ Kamepoil SARA
CE; nucruteem bpaitnig PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;

oISl TIyXUX U cia0OCHBILANINX: aBTOMAaTHU3MPOBAHHBIM pabOYMM MECTOM Ui JIIOJEH C
HapyIIEHHEM CITyXa M CIa0O0CTBIIIANINX; aKyCTUIECKAN YCHUIINTEINb M KOJIOHKH;

o1 OOy4aroIUMXCs C HapyLIEHUSMU OIOPHO-ABUIATEILHOTO ammnapaTa: IepeIBUKHBIMH,
perynupyeMbIMu 3proHomMudeckumu naptamu CH-1;, KOMIBIOTEPHON TEXHHUKOW CO CIIEIUAIBHBIM
IPOrpaMMHBIM 00€CTIEYCHHEM.

9. MeTonnyeckne MaTepHaJIbl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JJA0OPATOPHBIX 3aHATHIA

Meroanueckue ykazaHusi 0 OpraHu3alui U MPOBEIECHUI0 CEMHUHAPOB

Kommnekc CCMHUHApPCKUX 3aHSTUU BBIITOJIHSIETCS B paMKax AUCHUILIAHBI ((YHpaBJ'IeHI/Ie
MPOEKTaMU» U TpeIHA3HAYEeH JIJIs 00yJaronuxcs o o0pa3oBaTeabHOM MporpaMMe OakanaBpoB IO
HanpasieHuo noarotoBku 38.03.04 «l'ocygapcTBEHHOE M MyHUIIUNIAIBHOE yIipaBieHue». Ha
ceMuHapax obecreunBaeTcs 3PpPEeKTUBHOE YCBOCHHE 00YJaIOIIMMUCS TEOPETHUECKOTO MaTepuaa,
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OBJIAJICHHEC UMU HABBIKAMU MPAKTHYECKOTO MCTIOIH30BAHUS MOTYIECHHBIX 3HAHUI B KOHKPETHBIX
CUTYalUsX YIPaBJIEHUS IPOEKTaMHU U MPOrpaMMaMH.

OCHOBHOH 1IEJTBIO TIPOBEICHUS] CEMUHAPCKUX 3aHATHH SABISETCS OBJIQJCHUE 00YJaIOUIMHCS
HaBbIKaMU MPAKTHYECKOTO HCIOIb30BaHUS TEOPETUYECKUX OCHOB ITPOEKTHOT'O yIIpaBieHus. Tembl
CEMHHAPCKUX 3aHSATUH OTPaKAIOT MOCIEI0BATEILHOCTh U3YYCHUS JUCIUILTUHBI B COOTBETCTBHUE C
paboueii mporpaMMoii ¥ BIOpaHbI UCXO/I1 U3 UX 3HAUMMOCTH Ui U3ydeHus kypca. Ha cemmunapax
oTpabaThIBarOTCsl HanboJiee BaXKHbIC ACTICKThI JUCITUTUIMHEI, & TAKXKE TUIIOBBIC 33]]a41 U CUTYaIllUU
(ketichl), KOTOpBIC (POPMUPYIOT HEOOXOIUMBIE YMEHHS M HABBIKK B paMKax MPoQeCCHOHAITbHON
noarotToBku. CeMUHAPCKUE 3aHATHUS MPEATNONIAraloT IPAKTUIECKOE PeIIeHUE 3a/1a4 IO METOAaM
OLIeHKH 3()(PEeKTUBHOCTH IPOEKTOB U 110 METOAM YIPaBIECHUS pPUCKAMHU [IPOEKTOB B 00JIaCTH
rOCy/IapCTBEHHOT'0 U MYHHIIUIIATLHOTO YIIPABICHUSI.

[Tpu moAroTOBKE K 3aHATHIO O0YUYAIOLIUIICS T0JDKEH 03HAKOMUTBHCSA C TUIAHOM CEMUHApa,
IMOBTOPUTH TEOPETHUUECKUI MaTEPUa MO JAHHON TEME HA OCHOBAHUY KOHCIIEKTOB JIEKLIH,
PEKOMEHIyeMbIX HICTOYHUKOB U JINTEPATYPhI, BKIIOYAs 3JIEKTPOHHBIE 00pa3oBaTelibHbIe pecypchl. B
XO0JIe CEMHHAPOB Ha 0a3e CaMOCTOSITEILHON MOATOTOBKU CTY/ICHT BHIMOIHIET TEOPETUUECKUE U
MIPaKTUYECKHE 3a/1aHusl, B X0 00CYK/IEHUSI KOTOPBIX OLIEHUBAIOTCS HE TOJIBKO HEOOXOIUMBIE
3HAHWS, YMCHHUS U HABBIKU B 00J1aCTH TIPO(ECCUOHATHLHON MTOITOTOBKH, HO U OOIICKYIbTYPHBIC U
obuienpodeccuoHanbHbIe KOMIETEHIINH.

CopepxaHue CeMUHAPCKUX 3aHATUN

Cemunap 1. Beenenue B quctumuinHy. OCHOBHBIC TIOHATHS U ONIPEACICHUS IIPOCKTHOTO
MEHeKMeHTa (4 Jaca)

Ilenb ceMuHapa: U3ydyeHUE OCHOBHBIX IMTOHSATHH U OMPEACIICHUHN IPOSKTHOTO MEHE)KMEHTA,
UCCIIEIOBAaHKE OCOOCHHOCTEH MPOEKTOB B KaJPOBOM MEHEKMEHTE, a TAK)KE CHCTEMHOM OpraHu3aiuu
MIPOCKTOB.

dopma npoBenieHus: codeceoBaHKe, IUCKYCCHUs IO JOKIIaiaM

Bomnpocs! s 00cykaeHust Ha CeMUHApeE.

1. VYKaKuTe 0TIIMYME TPAAULIMOHHOTO ONPEIEIICHNS IPOEKTa OT ONPEIAEIICHUS, IPUHATOTO
B JUCLUILIMHE «YIPaBJIEHUE IPOEKTaMU» U COBPEMEHHOI'0 TIOHUMAaHUsI POEKTa.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEKy HUMU?

3. Kax Brel morumaete ¢pa3y «YmpaBieHrue MpOEKTaMu - 3TO YIIPABIICHHUE
U3MEHEHUAMN»?

4. VYKakuTe OCHOBHBIX YYaCTHUKOB ITPOEKTa U UX QpyHKIMU. KakoBbI OCHOBHBIE (QYHKIIUU
MEHEKepa MPOEKTa U KOMaHAbI IIPOEKTA.

o. [To xakuM mpHU3HaAKaM MOKHO Ki1accu(uuupoBath NpoekThl? [IpuBenuTe npumepsl
IIPOEKTOB U3 PA3JIMYHBIX TPYIIIL.

6. Oxapakrepu3yiite (pakTopbl 1aJIbHETO OKPYKEHUS TPOEKTa, (aKTOPbI OIMKHETO

OKpPY’KEHUs IIPOEKTa, BHYTPEHHIOIO Cpey ITPOEKTa. B 4eM COCTOUT ydeT OKpYKEHHs IPOEKTA IIpU
IUTAaHUPOBAHUM U YTIPABICHUU?

7. VYkaxure OCHOBHbIE (Da3bl )KU3HEHHOTO 1MKJIa poekTa. Kak onpenensercs KU3HEHHbIH
LUKJI C TOYKHU 3pEHUS Pa3IMUHbIX YYACTHUKOB MPOEKTa (3aKa3ynKa, MHBECTOPa, KOMaH bl IPOEKTA).
8. Oxapakrepusyiite a3y pealnsanuu NpoeKTa 1 MpUBEIUTE OCHOBHBIE (PYHKIIUH I10

YIPaBJIEHUIO IPOEKTOM B 3TOH (ase.

CIuCOK HCTOYHHUKOB U JIUTEPATYPhI

Hctounnku

I'paxxnanckuii kogeke Poccuiickoii @eneparuu. Yacts 2 : o1 26.01.1996 N 14-D3 : (pen. ot
28.12.2013) // Koncynbrantllmtoc. Bepcusllpod [DmexTpoHHbIi pecypc]. — DneKTpoH. aaH. — [M.,
2014]. - Pexxum noctyna : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @eaeparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynwsrantllmtoc. Bepcusllpod [DnextponHbIi pecype]. — DnekTpoH. aaH. — [M., 2014]. - Pexum
noctyma : http://www.consultant.ru/.
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®enepanbHblii 3akoH Poccuiickoit deneparn "OO0 HHBECTUIIMOHHOM 1€ TETFHOCTH B
Poccuiickoit deneparuu, OCymecTBICHHONW B popMe KamUTAIBHBIX BiIoKeHUH" oT 25.02.99 Ne 39-03
(B penakiuu 2013r.)

OcHoBHast TuTepaTypa

Kankanmukos C.I'. 'ocynapcTBeHHOE peryinpoBaHie SKOHOMHUKH : yueOHOE 1mocodue 1o
cnernuaabHOCTH "['OcyaapcTBEeHHOE U MYHUITUMITAILHOE yIipaBiieHue" - 5-e u3., crep. - Mockaa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

[Tonos 1O. .  Vmpanenue npoektamu [ DIeKTpOHHBIN pecypc] : YuebHoe mocodue. - Mocksa :
OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2013. ctp. 23-108.

Mazyp 1.N., lllanupo B.J1., Onpaeporre H.I'. Ynpasnenue npoekramu. YueoHoe mocooue. M.:
OMET A-JI, 2009, ctp. 11-64.

JlonosHuTENbHAS TUTEpATypa

I'apuos A.II., Kpacao6aeBa O.B. MuBecTuimonnoe npoexrtuposanue. M.: Uudpa-M, 2013. —
crp. 56-155¢. - (OBC Znanium.com).

Pomanosa M.B. VYmnpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuit JJom "OOPYM" : OOO "Hayuno-uznarensckuii nentp MHOPA-
M", 2013. —ctp. 16 -87 c.

Anpeca pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

Poccwuiickas Accormarust Ynpasnenus npoektamu "COBHET" .Odunmansuseiii caiiT. Pexxum
noctymna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOIO MHCTUTYTa ypasiieHus npoekramu PMI.
OdunmanpHbli cait. Pexxum moctyma: WWW.pmi.ru

Cemunap 2. OpraHu3alMOHHbIE CTPYKTYPbI YIPABICHUs IPOEKTaMU U IIporpaMMaMu B cepe
roCy/1lapCTBEHHOI'0 U MYHUIIMIIAJIBHOIO yrpaBieHus (4 yaca)

Iesnb ceMrHapa: OCBOEHHE OCHOBHBIX OPIaHU3AaLMOHHBIX CTPYKTYpP YIPaBICHUS IPOCKTaMM, UX
JOCTOWHCTB U HEIOCTATKOB, BBIJICJIEHUE OCOOCHHOCTEH MPOEKTOB H MPOrpamm B cdepe
rOCYJJapCTBEHHOT'O U TEPPUTOPUAIBHOTO YIIPABJICHUS.

dopma nposeneHus: biui-onpoc u codecenoBanne Ha KOJUIOKBUYME M TECTUPOBAHUE.

Bomnpocs! 11t 00cykaeHns Ha KOJUIOKBUYME:

1. Opranu3alOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

2. Opranuzanus yrnpaBiaeHHs IPOEKTaMH B paMKax (YHKIIMOHAIBHOM CTPYKTYpBHI.
JlocTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

3. Opranuzanys ynpasjieHHUs IPOEKTaMU 110 IPUHLUITY HE3aBUCUMbIX KoMaH/. [lonsaTne
00 opraHusanuu MNpoeKTHOro Tuna. JlocTonHcTBa ¥ HEAOCTATKU Tako (pOpMBI yIipaBiIeHHUS.

4. MarpuuHble opraHu3aliOHHbIE CTPYKTYpPHI yIIpaBiieHus npoekramu. Cinalsble,

cOamaHCHUpPOBaHHBIE U CUJIbHBIE MaTPUUHbIE CTPYKTYPHI. JJOCTOMHCTBA M HETOCTATKH MAaTPUUHBIX
OpPraHU3aLMOHHBIX CTPYKTYp MPH YIIPaBIECHUH TPOEKTAMH.

5. [TpuHMns! popMupoBaHus KOMaHAbI IpoeKTa. [I[puMepHbIil cocTaB KOMaH bl IPOEKTA.
OcHoBHbIE TpeOOBaHMS K MEHEKEPY MPOEKTa.

6. OO6cyx/1eHrne KOHKPETHBIX POrpaMM U IIPOEKTOB pa3BUTHS Tepputopuii PO.

7.

Crnycok UCTOYHUKOB U JIUTEPATypPhl

Hcroynuku

Koncrutynus Poccuiickoit @enepanui : [mpuHsITa BCEHApOAHBIM TosiocoBanuem 12.12.1993] :

(c yuerom nonpaBoK, BHECEHHBIX 3akoHaMu P® o nonpaBkax k Koncturynuu PO ot 30.12.2008
N 6-OK3, ot 30.12.2008 N 7-®K3) // Korcynsrantllntoc. Bepcus [Ipod [DnexTpoHHBIH pecypce]. -
OnektpoHn.aaH. — [M., 2014]. - Pexxum nocryna : http://www.consultant.ru/.

I'paxmanckwmii kogeke Poccniickort @enepanun. Yacts 4 : ot 18.12.2006 N 230-D3 : (pexn. ot
23.07.2013) // Koncynbrantllmtoc. Bepcusillpod [DnexTponnslii pecypc]. — D1ekTpoH. aaH. — [M.,
2014]. - Pexxum moctyma : http://www.consultant.ru/.
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®denepanbHbIii 3ak0H OT 25.02.1999 N 39-03 "O6 UHBECTUIIMOHHOMN AEITEIHLHOCTH B
Poccuiickoit @eneparinu, oCyIIecTBIsIeMoii B (hopMe KamuTaIbHBIX BiIoKkeHui" : (pea. ot 28.12.2013)
/I KoncynprantlLtoc. BepcusilIpod [DnexTponHslii pecype]. — DnekTpoH. aax. — [M., 2014]. -
Pexxum goctymna : http://www.consultant.ru/.

OcHoBHasl TuTeparypa

Kankanmukos C.I'. ['ocynapcTBeHHOE peryaupoBaHrue 3JKOHOMUKH : yueOHOe Tocodue 1mo
crenuanbHOCTH "["'ocyapcTBEHHOE U MyHULIMIIAJIbHOE yIpaBieHue" - 5-e u3f., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

Masyp N.U., anupo B.I'., Onpaeporre H.I'. Ynpasnenue npoekramu: y4ue0. mocodue. M.:
Owmera —JI, 2009. — ctp. 347-383.

[Tomos 0. . VYmpasnenue npoektamu [ DNeKTpOHHBIN pecype] : YuebHoe mocobue. - Mockaa :
00O "Hayuno-uznarensckuii nearp MHOPA-M", 2013. ctp. 23-108.

JlononHuTenpHas IMuTeparypa

Bosipckuit A. Tlpoekt u ero komanna // Kapeepa. - 2009. - N 3. - C. 46-47.

Bep3yx, O. Ynpasnenue npoektamu. ¥ CKOpeHHbIH Kypc 1o nporpamMmme MBA.: Ilep. ¢ anrin. M.:
000 «M1.1. Bunbsamcy, 2007. — ctp. 230-380c.

PomanoBa M.B. VYmnpasnenue npoekramu [ DIEKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuit Jlom "OOPYM" : OOO "Hayuno-uznarensckuii uentp MHOPA-
M", 2013. — ctp. 234- 256 c.

Toso A.C., Hunec I'.JI. YrpaBneHue npoeKTaMu: CTaHAAPTbI, METO/bI, OIBIT. — 2-€ U3/.. CTep. —
M.: 3A0 «Onumm-buznec», 2005. — ctp. 114-240c.

Anpeca pecypcoB HHGOPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu «HTepHeT»

I'aproB A.IL., KpacHoGaeBa O.B. MHBecTHIIMOHHOE TPOEKTHPOBaHKE. YueOHoe mocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBII pecypc: peskum faoctyma http://www.znanium.com)

Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHETY». Odunmansubrii caifT. Pexxum
Joctyna: WWW. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOI0 MHCTUTYTa ynpasiieHus npoekramu PMI.
OdunmanbHbIi cait. Pexxum moctyma: WWW.pmi.ru

Cemunap 3. Kpurepuu u METObI COIMATBEHO-9KOHOMHYECKOH 2P(EKTUBHOCTH MPOEKTOB (4
qaca).

Ilenb ceMuHapa: OCBOCHHE CTyI€HTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
YKOHOMHYECKOTO 00OCHOBAHUS COIUATBHO-I9KOHOMUYIECKUX IMPOCKTOB U MPOTPAMM, OI[CHKH UX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABIICHUS JEHEKHBIX TOTOKOB MPOEKTA.

dopma npoBeieHNs: OJIHI-0IPOC, pelIeHne Kelc-3a1a4, KOHTPOJIbHAs padoTa

Bonpocsr mist 06cyxnenus

1. Hapucyiite TunoBoii ¢prHaHCOBBIN Mpoduiib mpoekTa. B ueM coctout ycnosue
(uHAHCOBON peannu3yeMOoCTH MpoeKTa?
2. [TouemMy HE0OX0AMMO YUUTHIBATH (DAaKTOP BpeMEHU Mpu aHaiIn3e 3P PEeKTUBHOCTU?

[ToHsATHE O LIEGHHOCTH JIEHET BO BPEMEHHU M HEOOXOAMMOCTb y4yeTa IIEHHOCTH JIEHET BO BPEMEHH MPHU
aHanu3e 3 (PEKTUBHOCTH MTPOEKTOB.

3. KakoBbl 0OCHOBHBIE (PaKTOPBI, BIUSIOIINE Ha IEHHOCTD JieHer Bo BpeMeHu? [lonsarue
HapalleHus KaluTajla u ero 3KOHoMU4eckuil cMpici. Kak onpenenuts Oyayiryto CTOMMOCTh
JIEHE)KHOTO MIOTOKA ¥ AaHHYUTETA.

4. UYucTelil nuckoHTHpoBaHHBIN q0x0. mpoekta (NPV), ero onpenenenue, Gopmysnsl ams
pacuera, 5JKOHOMUYECKHH CMBICII, JOCTOMHCTBA U HEJOCTaTKH. Xapakrep 3aBucumocti NPV ot
CTaBKU JUCKOHTUPOBAHMS.

S. Wunekc penrabensroctu npoekta (Pl), ero onpeaenenue, popmyiisl 11 pacyera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HEIOCTATKH.
6. Buytpennss nHopma npuOsiin npoekta (IRR), onpenenenue 3Toro Kpurepus,

YpaBHCHHUC AJId €ro pacucTa, SKOHOMHYCSCKHI CMBICJI, JOCTOMHCTBA U HEAOCTATKH.
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1. Cpoxk okxynaemoctu rpoekta (PB), ero onpenenenue, popmyna st pacuera,
HKOHOMHYECKUI CMBICI, TOCTOMHCTBA M HEOCTATKU. JIUCKOHTHPOBaHHBIH cpok okymaemoctr (DPB)
U €T0 OIIpPENEIICHHE.

Crucok UCTOYHUKOB U JIUTEPATyphl

Hcrounnku

®denepanpHblil 3akoH Poccuiickoit deneparuun "OO HHBECTUITMOHHON JIEATEILHOCTH B
Poccuiickoii @enepanuu, OCyImecTBICHHON B (OpME KalTMTAIbHBIX BIOKeHUH" 0T 25.02.99 Ne 39-03
(B pemakiuu 2013r.)

MeTtoaudeckue peKOMEHIAUU 0 OIIeHKE 3P PEKTUBHOCTH MHBECTUITMOHHBIX MTPOSKTOB U MX
otOopy /it puHaHCHpOBaHUS. Y TBepkaeHbl MunskoHoMukn PO, Mundunom PO, 'occtpoem PO 21
utoHs 1999r. Ne BK 477. Odpunnansruoe nznanue. M.: U31-Bo «9koHOoMuKay, 2000. —421c.

OcHoBHast TuTEpaTypa

Maszyp N.H., anupo B.I'., Onpaeporre H.I'. Ynpasnenue npoekramu: y4ue0. mocodue. M.:
Owmera —JI, 2009. — 959 c.

[Tomos 0. . Ympasnenue npoekramu [ DNeKTpOHHBIN pecypce] : Yuebnoe nocobue. - Mockaa :
00O "Hayuno-uzgarensckuii nentp MHOPA-M", 2013. - 208 c.

YrpaBiieHHuEe TIPOSKTOM : OCHOBBI IIPOSKTHOTO yrpaBiieHus : [yaeonuk| / [M. JI. Pasy u np.] ;
nox pen. M. JI. Pazy ; I'oc. yH-T ynp. - 4-e u3n., crep. - Mocksa : KuoPyc, 2012. — ctp. 356-478

Kosasies B.B. MeToab! O11eHKM HHBECTUITHOHHBIX MPOEKTOB. M.: @uHaAHCH U cTatucTuka, 2004,
cTp. 24-58.

JlononHuTenpHAs IUTEPATYpa

I'apuos A.II., Kpacno6aesa O.B. UnBectunimonnoe npoektuposanue. M.: Uudpa-M, 2013. -
255¢. - (BBC Znanium.com).

Bunenckuii I1.J1., Jlusmun B.H., Cmonsk C.A. Onenka 3¢(heKTUBHOCTH HHBECTUITMOHHBIX
npoekToB: Teopus u nmpaktuka: Yueb. mocodue. M.: «/IEJIO», 2004, ctp. 176-192.

CraposepoBa I'. C. u ap. DKOHOMHYECKAs OLIEHKA WHBECTUIMH : yueO. mocodue i CTyeHTOB,
oOyyaromuxcs no cnenuanbHocT 080502 "DKxoHOMUKA M yIIpaBJICHUE HA TPEANPUATHH (TI0
otpacisam)" - 2-e u3f., crep. - M. : KnoPyc, 2009. — ctp. 116-208 c.

bupman I'., llImuar, C. DkKOHOMUYECKHI aHAJIM3 UHBECTUIIMOHHBIX ITpoekToB. [lep. ¢ anri. M.:
IOHUTH, 2004. — cTp. 457- 63 1c.

Anpeca pecypcoB HH(GOPMaIIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTH «HTepHeT»

Poccuiickas Accormanus Ynpasnenus npoektamu "COBHET». Odunuansabiii caitt. Pexum
JocTyma: WWWw. sovnet.ru

Kypnan «YnpasneHnue npoektamu». ApxuB HoMepoB. Pexxum poctyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap 4. MeTtobl 1eTalbHOIO U CETEBOIO IUTAHUPOBAHUS U TPOEKTUpOBaHUs (4 yaca)

Ilenb ceMuHapa: 03HaKOMJIEHHE ¢ METOJaMH IEKOMITO3U3HH U AETAIBHOTO IIJIaHUPOBaHUS
MIPOEKTOB. BpIpaboTKa MpakTHYECKUX HABBIKOB MPU OCTPOECHUHU UEPAPXUUECKON CTPYKTYpPbI paboT U
CeTeBbIX TpaduKOB Mo MpoekTaM B o0nactu IMY.

dopma npoBeeHus: onpoc, co0ece0BaHNE, PACUEThl CETEBBIX IPaPUKOB MPOEKTOB (KEHCHI)

Bomnpocs! 11 00cykaeHus: Ha CEMUHApe

1. Kak mpouzBoanTcs nexommo3uiius nmpoekra? Ha3oBuTe 0OCHOBHBIE IIPUHIIHITHI
nexommo3unuu npoekra (WBS).

2. Kak cBsizanbt WBS 1 pa3paboTka opraHu3aiiioHHON CTpyKTypsI ipoekTa (OBS).

3. Yro Takoe ceTeBoi rpaduk npoekra, KakoBo ero HazHaueHne? OCHOBHBIE IPaBUIIa
MOCTPOESHHSI CETEBBIX T'PAUKOB, OCHOBHBIE THITBHI CBSI3EH MEKIY OMEPAITUSIMH.

4. [Tousitue o merone kpuruueckoro mytu (CPM). Pacuet kputnueckoro mytu. [Ipsmoit u

O6paTHBII>'I aHaJIn3 " onpeneneHHe BpeMeHI/I BBIITOJTHCHU L HpOGKTa B IICJIOM U pe3epBOB BpeMeHI/I
onepauuu.

S5. 3HAYUMOCTb KPUTHUYECKOTO ITyTHU U PE3EPBOB BPEMEHH ONEpaLUii AJis IUTAaHUPOBAHUS U
yIpaBJIEHUS.
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6. JlonomHUTENbHBIE BOZMOKHOCTH IIOCTPOCHUS CETEBBIX Ipa)KOB (3a1€P’KKU BPEMEHU
MEXIy onepanusmMu (Jaru), THITBI CBSI3eH MEKIY OIEepaLUsIMH.
7. Kanennaproe minaHupoBaHue OI0KeTa U PECYpCOB IIPOEKTA C UCIIOIb30BaHUEM

CETEBBIX METO/IOB.

CnucoK UCTOYHUKOB U JTUTEPATYPHI

Hcrounuku

TpynoBoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
KoncynwrantlImtoc. Bepcusllpod [Dnexrponssiii pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanphblit 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIMX B Poccuiickoit
Oenepamun" : (pexa. ot 06.12.2011) // Koncynprantllntoc. BepcuslIpod [DnexrpoHHBI pecypc]. —
DnektpoH. aaH. — [M., 2014]. - Pexxum gocryma : http://www.consultant.ru/.

OcHoBHas auTEpatypa

[Toros 1O. U.  Vmpanenue npoektamu [ DIeKTpOHHBIN pecypc] : YuebHoe mocodue. - Mocksa :
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2013. — ctp. 145- 208 c.

YrpaBiaeHue IpoeKTOM : OCHOBBI MPOEKTHOTO yrpaBieHus : [yueonuk] / [M. JI. Pazy u np.] ;
oz pea. M. JI. Pasy ; I'oc. yH-T ynp. - 4-e uzn., crep. - Mocksa : KnoPyc, 2012. - 754.

JlononHuTENbHAS TUTEPATypa

I'apnos A.II., Kpacno6aesa O.B. NHBecTULIMOHHOE IPOEKTUPOBaHKE. YueOHOoe nocodue. — M.:
NH®PA-M, 2013.-254c. (DnekTpoHHBII pecypc: peskum aoctyma http://www.znanium.com)

PomanoBa M.B. VYmnpasnenue npoekramu [ DIEKTpOHHBIN pecypc] : YuebHoe nmocodue. -
Mocksa ; Mocksa : U3narensckuit Jlom "OOPYM" : OOO "Hayuno-uznarensckuii uentp MHOPA-
M", 2013. — ctp. 234- 256

Knuddopn @. I'peit, Opuk Y. Jlapcon. YnpapieHue npoekTamu : yaeOHUK : TIEp. C aHII. 3-T0,
MOJIHOCTBIO Tiepepad. u3a. - M. : Jleno u Cepsuc, 2007. - 597 c. : ui., puc. ; 27 cm. - [ep. u3m.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - JIorr. THT. 1. OpHT.
aHrJI.

Anpeca pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «/HTepHET»

Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET" Odunmanshelii caift. Pexxum
JocTyma: WWWw. sovnet.ru

MockoBckoe oTaeneHrne AMepUKaHCKOTro HHCTUTYTa yrpasieHus npoexkramu PMI.
OdunmanbHblii cait. Pexkum moctyna: WwWw.pmi.ru

PazpaboTuunk nmporpammsl Project Expert. Pexxum noctyma: Www.expert-systems.com

XKypnuan «YnpasneHue npoektammn». ApxuB HoMepoB. Pexxum nocrtyna https://pmmagazine.ru/o-
zhurnale/#/page-archive.

Cemunap 5. YrpaBineHre NpPOEKTHBIMU pUCKaMU (4 yaca).

Lenb cemMrHapa: OCBOSHHE METOJOB KAUeCTBEHHOTO M KOJTMYECTBEHHOTO aHAJIN3a MPOEKTHBIX
PHUCKOB, METO/I0B CHWKEHMS U YIPABJICHUS PUCKAMH, OLIEHKH YyBCTBUTEIBLHOCTH NPOEKTA MPU
pa3zpaboTke Ou3Hec-TIIaHa.

dopma npoBeieHus: OIMI-0IIPOC, pellIeHHe MPAKTUYECKUX 3a/1a4 10 OMPEAETICHUIO TPOSKTHBIX
PHUCKOB (Keiic-3a1ay).

Bomnpocs! 11 o0cyxaenus

1. Packpoiite moHATHSA HEONPENEIEHHOCTH U pUcKa. KakoBa CBSA3b MEXIY PUCKOM U
HEONPEIEIEHHOCTBIO.

2. Jaifte knaccudukanno NpoeKTHbIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPABIICHUS
pUCKaMHU.

3. Ha3oBute MeTo1bl Ka4ECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE

MCTOAbI KOJIMYCCTBCHHOI'O aHaJIn3a MMPOCKTHBIX PUCKOB.
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4. [Tonsarue 06 ycroitunBocTu npoekra. Kak onpenenuts Touky 0€3yObITOUHOCTH
MPOEKTAa, KaK BIUAET €€ MOJIOKEHHS HA PUCK U YCTOMUYMBOCTh ITpoekTa? B yem cocTouT aHanus
YYBCTBUTEIBHOCTH MTPOEKTA, KaK OMPEAEIISETCS SIAaCTUYHOCTD MOoKa3aTenei 3()(heKTHBHOCTH POEKTA.

5. BeposiTHOCTHBIE MEpPBI pUCKOB. B 4eM coCTOUT aHanu3 ClieHapueB MPOEKTa KaK METOJ]
aHanmu3a puckoB. [loscHute cymHoCTh MeTOo1a MoHTe-Kapio (MeTox MMHUTAllMOHHOTO
MOJIETIMPOBAHUS) U €r0 UCIIOJIB30BaHUS JJIs aHAINU3a MPOSKTHBIX PUCKOB.

6. MeTobl ydera pucKa, UCIOIb3YIOIUE KOPPEKLUIO CTAaBKH JUCKOHTHUPOBaHUS (100aBKY
«IIPEMUH 32 PUCK» K CTaBKE JUCKOHTUPOBAHMS).

7.

Wctounuku u nureparypa

Hctrounnku

I'paxxnanckwuii kogekce Poccuiickoit @eaepanun. Yacts 1 : or 30.11.1994 Ne 51-D3 : (pen. ot
02.11.2013) // KoncynwrautlIntoc. Bepcusillpod [DnexTponusii pecype]. — DnekTpoH. aan. — [M.,
2014]. - Pexxum goctymna : http://www.consultant.ru/.

TpynoBoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
KoncynprantlImtoc. Bepcusllpod [Dnexrponnsiii pecypc]. — DnekTpoH. aad. — [M., 2014]. - Pexum
noctyna : http://www.consultant.ru/.

®enepanpublit 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX HHBECTULIMAX B Poccuiickoit
Oenepammu” : (pea. ot 06.12.2011) // Koncynprantllmoc. Bepcusllpod [DnexrpoHHEIH pecypc]. —
OnektpoH. aaH. — [M., 2014]. - Pexxum nocryma : http://www.consultant.ru/.

®enepanbublil 3akoH Poccuiickoit deneparuu "OO UHBECTUIIMOHHOM JIEATEILHOCTH B
Poccuiickoit @deneparuu, OCyIIeCTBICHHOHN B opMe KanuTalbHbIX BiIoxkeHU" oT 25.02.99 Ne 39-D3
(B penaxuuu 2013r.)

OcHoBHas nuTEpaTypa

[Tornos FO. U. Vmnpasnenue npoexktamu [ DIEKTpOHHBIHN pecypc] : YuebHoe mocodue. - Mocksa :
OO0OO "Hayuno-uznarensckuii nenrp MHOPA-M", 2013. — ctp. 78- 208 c.

YrpaBiieHre TIPOSKTOM : OCHOBBI IIPOCKTHOTO yrpaBiieHus : [yaeonuk| / [M. JI. Pasy u np.] ;
nox pen. M. JI. Pazy ; I'oc. yH-T ymp. - 4-e u3n., crep. - Mocksa : KnoPyc, 2012. - ctp. 567-754

JlononHuTEenbHAS IUTEPATYpA

I'apnoB A.Il., Kpacno6aeBa O.B. MuBecTunnonHoe npoexktupoBanue. M.: Uadpa-M, 2013. -
255¢. - (BBC Znanium.com).

ITunto Jx. K. Ynpasnenue npoexramu. Ilep ¢ anrn. CII6, ITMTEP, 2004. — ctp. 356-438

Anpeca pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHHKAIIMOHHOM ceTu «HTepHeT»
Poccuiickas Accoumanus Ynpasiaenus npoektamu "COBHET". Oduumanshseiii caifiT. Pexxum
pocryma: WWw. sovnet.ru
Paspabotunk nporpammsr Project Expert. Pexxum qoctyma: www.expert-systems.com
XKypnan «Ynpasnenue npoekramm». ApxuB HoMepoB. Pexxum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2 Muble MaTepHabl

Bun pabdotsr | Conepxanue Tpynoemk
(mepeyeHb BOIPOCOB) OCTb Pexomennanuu
CaMOCTOSIT
CJIbHOM.
paboThI

(B "yacax)

Paznen 1 Beenenue B nucuumiinay. OCHOBHbIE OHATHS U ONpeae/IeHHs] IPOEKTHOI0
MeHeqkMeHTa (10 yacos)

ITonrotoBka | 1.Chopmynupyiite otianuus | 10 ITo Teme nzydaemoro
K CEMHHapy | TPaJUIIMOHHOTO OMNpeJesIeHus MaTepHaia cieyer



https://pmmagazine.ru/o-zhurnale/#/page-archive
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1 IpoeKkTa  OT  OIpeJAeseHHUs, M3YYUTh KOHCIEKTHI JIEKIUN
OPUHITOTO B JIUCHUIUIIMHE o Teme 1, oOpaTutbes K
«YmpaBieHHue MPOEeKTaMM» CIIUCKY JIUTEPATYypHI,
2.HazoBure XapaKTepHbIC MIPUBEJICHHOMY B TUTaHE
OCOOCHHOCTH  IMPOEKTOB B CEMHUHApPCKOro 3aHATus 1, a
obnactu KaJpOBOTO TaKKe K CITUCKY
MEHEIKMEHTa HCTOYHUKOB U VIHTEpHET-
3.0xapakTepu3yiiTe OCHOBHbIE pecypcos
(a3bl )KU3HEHHOTO IIUKJIa CocTaBUTH TE3UCHI IOKIIA/1a
MPOEKTa U X OCOOCHHOCTH. wnm pedepara
Pa3nen 2. OpraHu3anoHHbIE CTPYKTYPBI yIPABJIEHUS MPOEKTAMH U
NnporpaMMamu B c(epe rocy1apcTBEHHOT0 U MYHMIMIAJIbHOT0 YIIPABJIeHHUSA
(10 yacoB)
IToaroroska biui-onpoc no remam 5 ITo Teme nu3zyyaemoro
K onmui- | M3yuenue BUI0B Marepuania ciaeayer
orpocy OpPTraHU3aI[MOHHBIX CTPYKTYP W3YYUTh KOHCIEKTHI JIEKIUN
KOJUTOKBHYME | YIIPaBIICHUS TPOCKTAMH, HX o Teme 1 u 2, oOpaTutbes

Ha CeMHuHape
2

JIOCTOUHCTB M HEJIOCTATKOB
OCHOBHBIE OpTraHHU3aLMOHHBIC
CTPYKTYPBI IPOCKTOB.
[TpuHIHMITBI yIIpaBIICHUS
KOMaHJIO! TIPOCKTa

K CIIMCKY JINTEpaTypBhl,
IIPUBEICHHOMY B IUIaHE
CEeMMHAPCKOro 3aHATHs 11
2, a TaKXKe K CIIUCKY
UCTOYHUKOB 1 VIHTEpHeT-
pecypcos

ITonroroBka k
TECTUPOBAHU
[0 [0 TeMaM
1-2

IIpuMmepHBIE BOIIPOCHI TECTA
CM. B pazzene 5.4

N3yuenue
PEKOMEHI0BaHHBIX
HOPMAaTUBHBIX IIPABOBbIX
aKTOB U JINTEPATYpBI,
MOBTOPEHNE MAaTEPHAJIOB,
W3YYEHHBIX B XOJI€ JIEKIIUH
u ceMuHapoB 1 u 2.

Pa3znesn 3. Kpurepuu u MeToabl COIMAIBHO-IKOHOMHYECKOH I(PPhekTHBHOCTH

npoekToB (18 yacoB)

[ToaroroBka | 1.Packpoiite nousarue | 9 ITo Teme n3zyuaemMoro

K ONUI- | IEHHOCTH JEHEr BO BpEMEHH, MaTepuaia ciaenyeT

ONpocy  Ha | JUCKOHTUPOBAHMS u M3Y4YUTh KOHCIEKTHI JIEKLIUU

ceMHHape 3 | HapalleHUs JAECHEXHOTO MOTOKa. 3 u 00paTUTBHCA K CIIUCKY
2.Kak OTpeeUTh JUTEPaTyphl,
IIPUBEICHHYIO CTOMMOCTh IIPUBEIECHHOMY B IUIaHE
JICHEKHOTO MOTOKA? CEMHUHApPCKOro 3aHATUA 3, a
3.0xapakrepu3yite BUIbI TaKke K cnucky MHrepHer-
3¢ (heKTUBHOCTH POEKTOB pecypcoB

[TogroroBka | IIpumep kelic-3am1aun: 9 CwMm. onucanune cemuHapa Ne

K 1.Ilpennonaraemslii JEHEKHBIN 3 B [Inane ceMuHapckux

KOHTPOJFHO | moTok mpoekTa: (-1000, 350, 3aHSTHH, a TaAKKe

i pabdore Ha | 500, 170, 400,200) Marepuanbl Jekuuu Ne3

cemuHape 3 | UeMy paBeH YHMCTBIA JOXOA U

CPOK OKYaeMOCTH JaHHOTO
npoekra’?
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Pa3nes 4. MeToabl 1eTaIbHOTO U CETEBOr0 IVIAHUPOBAHUS M IPOCKTHPOBAHUS

(14 yacoB).
ITongroroBka | 1.HasHauenne u  ocHoBHBIE | 14 N3yuenue
K ONpOCy Ha | MpaBUjia TOCTPOCHUSI CETEBBIX PEKOMEHTIOBaHHBIX

CEMUHApe W
TECTUPOBAHU
10 110 TeMe 4

rpaguKoB.
2.Kak paccuutarh KpUTHUYECKUI
IyTh BBIIIOJHEHUS [IPOCKTA.
3 UYro mnokasbiBaeT rpadukx
["anTTa?
IIpumep TecTOBOrO 3a1aHUS:
Kputnueckuii nyts 3T0:
A) Camblil KOPOTKHI ITyTh B
ceTeBOM Tpaduke;
b) Camblil IIMHHBIN TIYTh B
CETEBOM I'pauke, Ha KOTOPOM
oIIepali He COJIEpKaT pe3epBOB
BPEMEHHU.
B) ITyTh, Ha KOTOPOM oOnepanuu
COZIepKaT pe3epBbl BPEMEHH;

HOPMAaTUBHBIX ITPABOBBIX
aKTOB, U JINTEPATYPHI,
MOBTOPEHUE U3YYEHHOTO B
xoje nexkiuii 1-4.

Takxe cM. onucaHue
cemunapa Ne 4 B [1nane
CEMHUHAPCKUX 3aHSATUH.

Paznen S. Ynpasienue npoekTHbiMH puckamu (14 yacos)

TloaroroBka
K CEeMHHapy
5

Tembl K 0OCYXIEHUIO Ha
CeMMHape:

OCHOBHBIE METO/IbI YIIpaBICHUS
pHCKaMH.

MeTtoap! Ka4eCTBEHHOI'O
aHajiu3a TPOCKTHBIX PHUCKOB.
Metoant KOJIMYECTBEHHOI'O

aHaJ3a MPOEKTHBIX PUCKOB.
OcHoBHbIE 3Tanmbel paboOT 1O

MUHUMHU3ALUU MIPOEKTHBIX
PHCKOB.

Pemmenue MPAKTUYECKUX
3a/laHuN:

o OTIpeIeIIEHUI0 TOYKHU
0e3yObITOYHOCTH NPOEKTa H
aHanmu3a qyBCTBUTEIBHOCTH
IPOEKTa

14

ITo TeME A3y4aE€MOTO
Marepuana cienyer
U3YYUTh KOHCIEKTBI
JICKIIUH,

00paTUTHCS K CIIUCKY
JUTEpaTyphl,

IIPUBEJICHHOMY B ILIaHE
CEMHUHApPCKOro 3aHAThs Ne
5, a TaKKe K CIIUCKY
HNHTepHeT-pecypcoB

IloaroroBka
K 3a4eTy

IIpuMepHBIE BOIIPOCHI 11O
nucuuruze. [loBropenne
MaTepHuajoB U3y4YECHHBIX B
xoze nekuuu 1-5 u
cemuHapoB. KoHcynbranun
IIpeno1aBaress

HUmoeo no
Kypcy

66

IIpunoxenue 1. AHHOTAIUS
paboueit TporpaMMbl AUCIUTLTAHEI

AHHOTAIIYS PABOYEH TPOTPAMMBI JIUCHUTIJIAHBI
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JucuuiuimHa (Mo0yas) peanusyeTcs Ha GaKyabTeTe yIpaBieHus Kadeapoil rocy1apcTBEHHOTO U
MYHUIUNAIBHOTO YIIPABICHHUS.

Lenvio Oucyunnunvl SBISETCS IOATOTOBKA OOYYarOLIMXCSl, BIAJCIOIIUX COBPEMEHHBIMU
METOAAMHU U TEXHOJOTHSIMU COLIUAIbHO-3KOHOMUYECKOT0 MPOEKTUPOBaHUs, (POPMUPOBAHUE YMEHUN U
HaBBIKOB pa3pabOTKH, BHEJPEHUS U SKOHOMUYECKOTO 00OCHOBaHMS IIPOEKTOB, PEATM3YEMBIX B cepe
rOCYJapCTBEHHOTO U MYHUIIUTIAILHOTO YIIPABICHHS.

3aoauu oucyuniunur.

— M3YYUTbh OCHOBHBIE ITOHATHUS B 00JIACTH TEOPUHU YIIPABICHUS IPOEKTAMU;
— chopMupoBaTh KOMIETEHIIUH, HABBIKM U YMEHHS IO Pa3pabOTKe M BHEAPEHMIO IPOEKTOB B
cdepe rocy1apcTBEHHOTO M MYHHIIMIIATBHOTO YIIPABJICHUS;
— OBJAJETb OCHOBAMHU 3HAHUH 110 YIIPABJICHUIO KOMAaHIOM IIPOEKTA
— HayyuTb pellaTh MPAKTUYECKUE YIPaBIEHUYECKUE 3aJayd C MCIHOJIb30BAaHUEM IPOEKTHBIX
METO/I0B ¥ TEXHOJIOTUH.
Ilpeomemom ITUCUMIUIMHBI SBISIOTCS METOIBI U (OpMBI APPEKTUBHOTO M PAIOHAIBEHOTO
YIIpaBJICHUS TIPOCKTaMU B 00JIACTH TOCYAAPCTBEHHOTO U MYHUIUITAILHOTO YIIPABJICHHUS.
JlucuuiuinHa HanpasiieHa Ha GOpMUPOBaHUE CIEIYIOIUX KOMNEeMmeHYU:

VK-2.1 - AHanmu3upyeT UMEIOIIUeECs] PeCypchl M OTPAaHUYCHUS, OLICHUBACT U BHIOMPAET ONTHUMAJIbHBIE
CIOCOOBI PELICHUs TOCTaBJICHHBIX 33aa4
B pe3ynbraTe ocBOGHUS TUCHMITIMHBL 00y4YarOIIUNACS TOJIKEH:

Buame:
— OCHOBHBIC TTOHATHS U OTIPEJICIICHUsT B paMKaX CTaHIAPTOB IO YIPABICHUIO TPOSKTAMU;
— OCOOEHHOCTH TPOEKTHBIX pElIeHUH B cepe TOCyJapCTBEHHOTO U MYHUIIMIAIBHOTO
yIpaBJICHHUS;

— TIPUHIUIBI U GOPMBI CUCTEMHOM OpTaHHU3aIliU MTPOEKTa;

— MeTOAbl M  KPUTEPUH  OIEHKH  COLMAIBHO-DKOHOMHUYECKON  3ddexTuBHOCTH
rOCYJapCTBEHHBIX U PETHOHAIBHBIX TPOEKTOB;

— OCHOBHBIE OPTaHHU3ALMOHHBIE CTPYKTYPHI YIIPABIECHUS IPOEKTAMU;

— METOJbI JEKOMITO3HIINH MPOEKTOB U CETEBOT0O MJIAHUPOBAHUSI.

Ymemn:

— ¢opMynupoBaTh IIeNd, 3aJadd, YCIOBUS pealu3allid U PHUCKH COIHMAIBHO-
SKOHOMUYECKHUX MPOEKTOB Pa3BUTHUSA FOCYAapCTBa U TEPPUTOPUIA;

— (opmupoBaTh TpeOOBaHUS, TPEABIBIIEMbIE K yUaCTHUKAM TTPOCKTA;

— COCTaBJIATH JCHEKHBIC TMOTOKU MPOEKTAa U OMPEAEISATh YCIOBHS €ro SKOHOMHUYECKOU
3¢ (HEeKTHBHOCTH [IJISl TOCYAAPCTBEHHBIX M MYHUIIUTIAIBHBIX OPTaHOB YIIPABICHHUS.

Braoems.:
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— COBpPEMEHHBIMH  MPOEKTHBIMM  METOJAaMH B  cdepe  TroCyAapCTBEHHOr0 U
MYHHIIUITATIEHOTO YIIPABIICHUS;
— METOAMKOW IO pacyeTy KPUTEPHEB COIMAIBHO-DKOHOMHUYECKOH 3(PPEKTUBHOCTH
MIPOEKTA;
— NPaKTHYECKUMHU HaBbIKaMH 10 (OPMUPOBAHUIO U YIIPABICHUIO KOMAHJIOM MPOEKTa;
— METOJaMHM CTHUMYJIMpPOBaHMs, OOy4eHMs, MOTHMBALlMM II€pCOHaja B Ipoliecce
peain3alnuy MpoeKToB.
PaGoueii mnporpamMmoii NpeayCMOTPEHBI CIEAYIOIIME BHAbI KOHTPOJS: TEKYIIUHA KOHTPOIb
ycrneBaeMocTd B (hopme pabOThl Ha CEMHHAPCKHUX 3aHATHSAX (KOHTPOJBHBIE PabOThI, KOJIOKBUYM,
TECTBI, peLICHNUE Keiic-3a/1a4), MPOMEXKYTOUHAs aTTecTalus B opMe 3adeTa C OICHKOH.

OO01mmas Tpy10€MKOCTh OCBOSHUS TUCIUIUINHBI COCTABIISET 3 3a4eTHBIC equHUIBI, 108 gacos.



